
TELEPHONE NUMBERS   
 
 

       AMBULANCE……….....911          FIRE…………………….911 
                     (Mutual Aid/non-emergency  
       POLICE………………...911          352-1291   Business-239-6691) 
       (non-emergency 239-4814)  
  
 

OTHER IMPORTANT NUMBERS 
 

            POISON CONTROL CENTER…………..…1-800-222-1222 
            SHERIFF’S DEPARTMENT……………..…..…….352-4238 
            STATE POLICE……………………………….….…271-3636 
 ANIMAL CONTROL………………………..…...…239-4814 
            WINCHESTER POST OFFICE………………........239-4401 
            ASHUELOT POST OFFICE……………………..…239-6003 
            LANDFILL..……………….….………………….…..239-8136 

 
SCHOOL NUMBERS 

 
             WINCHESTER SCHOOL………………….……239-4381 
             KEENE HIGH SCHOOL…………………….…..352-0640 
 
 
 Conant Public Library  Thayer Public Library 
  239-4331                 392-0175 

            Mon., Wed. & Fri.    Tues. 3:00 PM – 7:00 PM 
 10:00 AM – 8:00 PM   Thurs. 1:00 PM – 5:00 PM 
 10:00 AM – 2:00 PM Saturday Sun. 10:00 AM – 2:00 PM 
                 
 
 
                       For a Burn Permit Contact: 

                       Tim Pelkey 726-0944 (Forest Fire Warden) 
                       John Stephens 357-2659 
                       Barry Kellom 762-1582 
                                  Robert Dingman 762-2162 
                       Bruce Lawrence 381-7816 

                    
 
 



A Brief Historyi of the Winchester Town Hall 
 

The previous Town Hall renovated by the Universalist Society in the mid-1800s burned to the 
ground in the early morning hours of September 12, 1909.  The Fire Department arrived and 
had a malfunction with the steamer.  It took an hour and a half to build up enough steam to 
pump water into the building.  The building was engulfed in flames and very little was salvaged. 

It wasn’t until the 1911 Town meeting that $20,000.00 was appropriated to construct a new 
building.  The townspeople reviewed plans submitted by four architects before choosing the 
design submitted by S.W. St. Clair of Boston.  The Architect happened to be a former resident of 
Winchester.  The original appropriation was not enough to complete the project, so a special 
town meeting was held to appropriate an additional $5,000.00.  

The Town Hall was completed in October of 1912.  The wide mullion windows were set in metal 
and ensconced in stone trim. The front entrance was positioned to face the Town Common. The 
winding staircase led to a crescent shaped balcony, where sloped seating accommodated 250 
people with a fantastic view of the stage and main floor.  Opposite the stairwell were two 
eighteen foot square rooms for the Town Clerk and Selectmen offices. A Ticket office also faced 
the stairway. The wide corridor opened into the auditorium that was finished in brown ash 
wood with exposed roof trusses of stained hard pine.  The floor was constructed of red birch.  
The stage at the rear was the width of the building and was 19 feet deep. There were stairways 
leading from each side of the stage to dressing rooms, rest rooms and a furnace room in the 
basement. Beneath the auditorium was a banquet hall with a kitchen and pantry.  The 
Selectmen held an Open House on October 23rd and 24th of 1912 from 10:00 AM to 9:00 PM.  
The Boston Festival Orchestra was hired for this event.   Music played while the townspeople 
toured their new Town Hall. On the Thursday evening that followed a formal ceremony was 
held. Mr. A.F. Pierce, Chairman of the Building Committee presented the Selectmen with the 
keys to the new building.  About 400 people were in attendance as a dedicatory prayer was 
given by Reverend J.F. Thompson.  

As the years passed changes were made to the building to accommodate modern needs.  In the 
1930s a drop ceiling was installed in the offices. In 1956 the balcony was restructured and a 
corridor was added in the auditorium to allow room for basketball games.  The basement that 
originally housed a banquet hall, kitchen and dressing rooms, is now used for Town Offices. 

                                                           
i Information from Images of America WINCHESTER by Carol Lamprey Poole and Dorothy Doolittle Farnan; and 
from Walking Back Through Time: 50 Historical Sketches of Winchester, NH by Edith W. Atkins. 
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                 Dedication to Theodore G. Whippie 
 
                     The Town of Winchester thanks and honors Theodore G. Whippie 
                                  by dedicating this annual Town Report to him. 

 
 
Ted was born and raised in Winchester. Even as 
a young man, he was an outstanding citizen. An 
Eagle Scout, he graduated from Thayer High  
School and enlisted in the Navy where he 
served as a Medical Corpsman during World  
War II. His tour of duty, mostly in Seattle, 
Washington, was auspicious because his ship 
was sunk while he was ashore in sickbay. 
 
Following the war, Ted was graduated Phi Beta 
Kappa from the University of New Hampshire 
With a Bachelor of Arts degree, and from 
North Carolina State University where he 
received a Masters of Forestry. 
 
Ted and his wife Betty raised a family of five  
children, who all consider Winchester an  
important part of their heritage. His career in the 
forestry industry took him from New Hampshire 
to South Carolina, Connecticut and New York  
while he worked for Champion International  
Paper and its predecessor companies.  In addition he traveled the country as a consultant for 
Champion following his retirement. Along the way Ted became a master brewer certified by 
the BJCP (Beer Judge Certification Program) and served as a master judge for the 
Underground Brewers in Newtown, Connecticut. Following his retirement and relocation to 
Winchester, he and Betty toured the United States for nine years in their motor home. 
  
Although Ted was a longtime resident of Newtown, Connecticut, he and Betty chose to retire 
here in Winchester, Ted’s birthplace and the location where he met Betty, a young music 
teacher from Ithaca, New York. 
 
Winchester has been well served by this outstanding native son: Selectman, Chair of the 
Historic District Commission, longtime member of the Board of Directors of the Winchester 
Learning Center, a Trustee of the Trust Funds, Conant Library Trustee, Kiwanis past president 
and director of the scholarship fund, and advisor to the Conservation Commission. A leader 
and inspiration by example, Ted not only served in leadership positions for the town, he also 
invested in his convictions. In 2012 Ted donated 10.7 acres of land to the town with an 
easement guaranteeing the land never be cut. This portion of land is attached to the town forest 
and, over time, will become a local educational example of old growth forest, an important 
legacy benefiting future generations. In addition Ted, as a lead donor to the Winchester 
Learning Center, is helping to build their new building. Also he donated land to the Learning 
Center, thereby increasing the value of the Center’s assets and improving the aesthetics of the 
Lawrence Street area of Winchester.  
 
Ted’s generosity and legacy will benefit Winchester forever.  

     

     

2



3



4



5



6



7



8



9



POSITIONS OPEN FOR TOWN OF WINCHESTER 
In the order they will appear on the ballot 

March 12, 2013 election 
 

************************************************************************************ 
 

Selectmen – three year term, vote for two (2) 
Herbert (Chan) Stephens 
Jennifer M. Bellan 
Brian Moser 
John Pasquarelli 
Theresa G. Sepe 

 
Supervisors of the Checklist – one year term, vote for one (1) 

   Bonnie Leveille 
 
  Trustee of Trust Funds – three year term, vote for one (1) 

Theodore Whippie 
 

Town Clerk/Tax Collector – three year term, vote for one (1)  
   James Tetreault 

 
Conant Public Library Trustee – three year term, vote for three (3) 

Barbara Kelley 
Marilyn Baker  

  
Thayer Public Library Trustee – three year term, vote for two (2) 

Dianne Skawski-Pride 
 

Thayer Public Library Trustee – one year term, vote for one (1) 
Frank Amarosa III 
 

Budget Committee – three year term, vote for three (3) 
Harvey Sieran 
Kathleen Hebert 
 

Planning Board – three year term, vote for two (2) 
Arthur Charland 
Michael Doherty 
Gustave (Gus) Ruth 
 

Musterfield Cemetery Committee – three year term, vote for one (1) 
Thomas MacQuarrie 
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TOWN OFFICES/TERMS AS OF 01/15/2012
A = Alternate, CH = Chairman, VC = Vice Chairman, S Rep = Selectmen's Rep

SELECTMEN (5) 3-Year Term
Roberta Fraser (CH) 2014
Sherman Tedford  2015
Kenneth Gardner 2015
Theresa Sepe 2013
Gustave (Gus) Ruth 2013

BUDGET COMMITTEE (9) 3-Year term
Sue Lapoint (replaces Elisha Jackson) 2013
Brian Moser 2014
Jack Marsh Jr. 2014
Kenneth Cole 2015
William "Bill" McGrath (replaces Rick Horton) 2013
Jacqueline Beaman (CH) 2015
Kathleen Hebert (VC) 2013
Harvey Sieran 2013
Hubert Crowell 2013
T Sepe/K Gardner=S Rep & A, Rick Horton/Elisha Jackson, SBD Rep & A Reps

PLANNING BOARD (7) 3-Year 
Jack Marsh Jr 2014
Dean Beaman (CH) 2014
Larry Hill 2015
Mike Doherty (replaces Margaret Sharra) 2013
Kim N. Gordon 2013
Brian Moser 2015
Jennifer Bellan(A) 2014
Larry Hill 2014
Arthur Charland (A) 2015
William Dourdounas (A) 2013
Kenneth Harvey (A) 2015
Gus Ruth S Rep

TRUSTEE OF TRUST FUNDS (3) 3-Year term
Kenneth Cole 2014
Harvey Sieran 2015
Theodore Whippie 2013

CONANT LIBRARY TRUSTEES (9) 3-YEAR TERM
Richard Durkee (CH) 2014
Theodore Whippie 2014
Harvey Sieran 2014
Erika Benson 2013
Janet Mantel 2015
Alice Picard 2015
Marilyn Baker 2013
Barbara Kelley 2013
Jane Sheeran 2015
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THAYER LIBRARY TRUSTEES (7) 3-YEAR TERM
Julia Ferrari (CH) 2015
Frank Amarosa III (replaces Lori Plifka) 2014
Hubert Crowell 2014
Kim N. Gordon 2014
Harriet Charland 2015
Linda Crowell 2013
Diane Skawski- Pride 2013

MODERATOR (1) 2-Year term
Kenneth Harvey 2014

TOWN CLERK/TAX COLLECTOR (1) 3-Year term
James Tetreault 2013
Karey Miner, Deputy Appt

TREASURER (1) 3-Year term
Ruth Tatro 2014
L. Catherine Gardner Appt

SUPERVISORS OF THE VOTER CHECKLIST (3) 6-YEAR TERM
Denis V. Murphy II 2018
Bonnie Leveille - Year Term - 2013 (replaces Peggy Cushing) 2014
Christy Menard 2016

CEMETERY/MUSTERFIELD (3) 3- YEAR TERM 
Erin Robb 2014
Henry A. L. Parkhurst 2015
Malcolm Perkins 2013

TOWN ADMINISTRATOR
Joan Morel Appt

PROPERTY RECORDS/ASSESSING OFFICE
Joan Morel Appt

EXECUTIVE ASSISTANT
Shelly Walker Appt

FINANCIAL ADMINISTRATION/ HUMAN RESOURCES
Sharon Haley- Supervisor Appt.
Amy Bond - Assistant Appt.

WELFARE OFFICER
Ruth Tatro 2014
Cynthia Ryder, Deputy Appt
Jacqueline Harrison, Hearing Officer 2014
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HEALTH OFFICER (STATE APPOINTED)
Leroy Austin Appt
John Gomarlo, Assistant Appt

ROAD AGENT
Dale Gray Appt

ZONING BOARD OF ADJUSTMENT 3-Year term
Louis Fox (CH) 2015
Kenneth Cole 2013
Jason Cardinale 2014
William McGrath 2014
Rebecca Beaman 2013
Arthur Charland (A) 2015
Harvey Sieran (A) 2013
John Pasquarelli (A) 2014

CONSERVATION COMMISSION 3-Year term
Irene Ruth 2013
John Hann 2014
Paul Gamache (Treasurer) 2015
Gustave (Gus) A. Ruth (CH) 2015
Mariam Johnson (A) 2014
Bonnie Leveille 2015
Jon Baldvins 2013
Thomas Turant (A) 2013
Deborah Gode (A) 2013

HISTORIC DISTRICT COMMISSION
Gene Parks 2014
Julia Ferrari 2015
Mike Haman (CH) 2013
Matthew Ambrogio (A) 2015
Denis V. Murphy II (A) 2014
Cherie Rowe (A) 2013
Kim Gordon P B R. - 2013 Sherman Tedford S.R. 2015

WINCHESTER COMMUNITY PARKS
Marion Baldvins

Winchester Garden Club

TRANSFER STATION SUPERINTENDENT
John Gomarlo Appt

EMERGENCY MANAGEMENT
Herbert C. Stephens, Director
Richard Lapoint, Sr Assistant Director
James Lewis, School Rep.
Gustave (Gus) A. Ruth SREP
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EMERGECY RESPONSE FOR HAZARDOUS MATERIALS
James Amman

SEWER PLANT OPERATOR
Richard Meleski -Superintendent Appt
Francis Dominick, Attendant Appt

WATER DEPARTMENT
Richard Meleski -Superintendent Appt
Rick Brooks, Assistant Appt
Richard Meleski Jr., Assistant Appt
Danielle Borges - Administrative Assistant Appt

LAND USE DEPARTMENT
Leroy Austin, Building Inspector and Health Officer Appt
Margaret Sharra, Administrator and Code Enforcement Appt

TOWN CLOCK CUSTODIAN
Henri Audet Appt

TOWN BEACH COMMITTEE
Erin Robb (CH) 2013
Sarah Fiset 2013
Thea Marsh 2015
Kenneth Meade 2015
Vacant 2013
Elena Heiden 2015
Roberta Fraser S Rep

REVITALIZATION/ECONOMIC DEVELOPMENT COMMITTEE
John Gomarlo 2013
Theodore Whippie 2013
Kenneth Harvey 2013
Margaret Sharra 2013
Paul Morehouse Jr. 2013
Jeannette Duhaime 2013
John Pasquarelli (CH) 2013
Mark Tigan 2013
Joel Ladzinski 2013
Karrie Ebbighausen 2013
Rebecca Beaman 2013

BOSTON POST CANE RESEARCH COMMITTEE 
Henry A.L. Parkhurst

SEXTON OFFICER OF THE CEMETERIES
David Hildreth
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POLICE DEPARTMENT
Gary Phillips, Chief FT
Christopher Roberts, Lieutenant FT
Cameron F. Prior, Patrolman FT
James E. Amman, Patrolman PT
Scott Hurley, Sergeant FT
Fred Ziegler, Patrolman FT
Kenneth Smith, Patrolman PT
Jacqueline Parker Youth Aid Officer FT
Richard C. Pratt Jr., Patrolman PT
James Meachen, Patrolman PT
Kevin Clark, Patrolman FT
Jeffrey Macek, Patrolman FT
Gene Parks, Animal Control Officer on call

POLICE DEPARTMENT DESK OFFICERS
Maryan Platz FT
Erin Gusan On call

AMBULANCE DEPARTMENT
Tina Connor HON
Jessica Landry 2014
Maryann Platz 2014
Laureen Haynes - Asst. Captain 2014
Terri O' Rorke 2014
Chad Butler 2015
Kenneth Smith, Captain 2015
Bertha (Cookie) Remick 2015
Herbert V.( Buzz) Shaw III 2015
David Kruse 2014
Raymond Montgomery Hon
Gabriella R Carosella 2013
Christopher Platz, Lieutenant 2013
Brittany J Lamontagne 2013
Lolita Shaw 2013

FIRE DEPARTMENT
Raymond Dingman, Sr. 2015
John Stephens, Asst Chief 2014
James Amman 2013
Michael Brown 2013
Glenn Corbett 2013
Hubert Crowell 2013
Robert A. Dingman, Lieutenant 2013
Jonathan Harvey 2013
Benjamin Kilanski 2013
Bruce Lawrence, Captain 2015
David Leblanc 2013
Timothy Pelkey, Lieutenant 2014
Kenneth Smith 2013
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Fire Department continued
Charlie Lawrence 2014
Jonathan Bebey 2013
Michael Butler 2013
Barry Will  2014
Jonathan Harvey 2013
Jessica Brown 2014
Barry Kellom, Chief 2014
Edmund, Dingman, Sr. 2015
David Carey 2015
Steven Lawrence 2015
Herbert Stephens HON
Richard Lapoint, Sr. HON
Reginald (Reggie) Pike 2013
Robert Montgomery 2014
Chad Butler 2012
Shirlene Kenney - Secretary 2015

FOREST FIRE-STATE APPOINTED
John Stephens, Deputy Warden *
Barry Kellom, Deputy Warden*
Bruce Lawrence, Deputy Warden*
Ryan Bourke, Deputy Warden
Leonard Lawrence, Deputy Warden
Richard Lapoint, Jr Deputy Warden
Fred Benoit, Deputy Warden
Tim Pelkey, Sr. Warden*
William J. Truesdell, Deputy Warden
Robert Dingman, Deputy Warden*
Richard Lapoint, Sr.
* Authorized To Issue Burn Permits Per RSA 227-2:17

WINCHESTER SOLID WASTE MANAGEMENT DIST.
Theresa Sepe 2012
Kenneth Gardner 2012
Sherman Tedford 2012
Wesley Vaughan (Richmond Rep.)

PERAMBULATION COORDINATOR
Clifford Struthers 2013
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General Information Relating to Property 

 
For more information, call or stop in at the Assessing Office, or visit Assessing on the Town’s 

website www.winchester-nh.gov where there are also topographic, tax, and zoning maps 
 

Tax Credits and Exemptions for those who qualify: 
 Veterans Tax Credits per RSAs 72:28, 72:29-a, 72:35: currently $300 off tax due 

Veterans Service connected 100% disability: currently $1,000 off tax due 
Surviving Spouse of a veteran suffering a service-connected death: currently $1,000 off tax due 
Elderly Exemption, per RSA 72:39-a: currently $20,000 or $30,000 or $60,000 off assessed     

value 
Disabled Exemption per RSA 72:37-b: currently $15,000 off assessed value 
Blind Exemption per RSA 72:37: currently $15,000 off assessed value 
Elderly & Disabled Tax Deferral per RSA 72:38-a 

 
Current Use: minimum lot size and other classification requirements. 
 
Intent to Cut Timber: must be filed prior to each cutting operation. 
 
Intent to Excavate: must be filed prior to excavation, and a permit must be obtained from the Town. 
 
Building Permit: must be obtained prior to any form of development as defined in the Zoning 

Ordinance. State approvals may also be necessary in some circumstances. No work may begin 
prior to issuance of a Building Permit. A fee applies: New residential construction is based on 
$.12 per square foot; renovations are $.12 per square foot, and commercial construction is $.15 to 
$.20 per square foot. The minimum fee is $20.00. Electrical, mechanical, and plumbing permits 
have a flat fee of $35.00 each. 

  
Demolition Permit: must be obtained before the demolition and removal of any building. Fee: $35.00. 
 
Manufactured Housing: permit required to move into, out of, or within the Town. Fee: not to exceed  

$100.00. Other information is required such as proof of tax payment and informing Assessing 
(RSA 72:7-B). 

 
Involuntarily merged lots: If you own real estate lots that were involuntarily merged by municipal 

action, you may be able to have those lots restored to their pre-merger status. Your property may 
qualify if two or more lots were merged for zoning, assessing, or taxation purposes and the 
merger occurred during your ownership without your consent or prior to your ownership if no 
previous owner consented to the merger. To restore your property to pre-merger status, you must 
make a request to the local governing body no later than December 31, 2016. Once restored, 
your properties will again become separate lots; however, they must still conform to applicable 
land use ordinances. Restoration does not cure nonconformity. 

 
Property Record Descriptions: available at the Assessing Office. 
 
Abatement information and applications: available at the Assessing office. 
 
Comparison of tax rates 2009-2012: 

                            2009        2010       2011         2012 
Town Rate                     7.09         6.89        7.18   6.98 
Local School Rate                14.72       14.07      17.50 15.09 
State School Rate          2.35         2.22        2.11   2.41 
County Rate                            2.78         2.75        3.24    3.44 

      Totals:                              $26.94     $25.93     $30.03       $27.92  
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DETAILED STATEMENT OF PAYMENTS
JULY 1, 2011 THROUGH JUNE 30, 2012

EXECUTIVE OFFICE Net Working Budget Current Year Expenditures Balance Remaining
Administrator 55,000.00$               51,804.80$                         3,195.20$                 
Selectmen Salaries 10,000.00$               10,000.20$                         (0.20)$                       
Supplies and Expenses 2,100.00$                 1,142.64$                           957.36$                    
Publications 1,000.00$                 286.95$                              713.05$                    
Gasoline & Mileage 600.00$                    500.00$                              100.00$                    
Postage 1,500.00$                 520.00$                              980.00$                    
Advertising 1,000.00$                 348.98$                              651.02$                    
Equipment 500.00$                    495.00$                              5.00$                        
Background Check -$                          -$                                    -$                          
Training 1,000.00$                 831.65$                              168.35$                    
Adminstrator Assistant 37,801.00$               35,860.00$                         1,941.00$                 
Moderator's Salary 400.00$                    400.00$                              -$                          
Public Works Coordinator 1.00$                        -$                                    1.00$                        
Boston Post Cane Exp. 100.00$                    -$                                    100.00$                    
Historic Dist. Comm. 625.00$                    630.61$                              (5.61)$                       
Economic Development 2,000.00$                 -$                                    2,000.00$                 
Totals 113,627.00$             102,820.83$                       10,806.17$               

Town Clerk/Tax Collector Net Working Budget Current Year Expenditures Balance Remaining
Town Clerk/Tax Collector 38,304.00$               38,295.60$                         8.40$                        
Dep. Clerk/Tax Collector 31,200.00$               31,125.20$                         74.80$                      
Supplies & Expenses 2,800.00$                 2,941.81$                           (141.81)$                   
Computer Software Supp. 4,000.00$                 4,244.00$                           (244.00)$                   
Clerk/Tax Col. Postage 4,500.00$                 4,200.15$                           299.85$                    
Registry of Deeds Fees 200.00$                    -$                                    200.00$                    
Vital Records 4,000.00$                 3,720.00$                           280.00$                    
Training 1,000.00$                 724.00$                              276.00$                    
Mileage 400.00$                    231.40$                              168.60$                    
Association Dues 100.00$                    100.00$                              -$                          
Lien/Deed Research 7,000.00$                 7,001.10$                           (1.10)$                       
Dog/Cat Expenses 2,000.00$                 1,260.22$                           739.78$                    
FICA 4,309.00$                 2,943.97$                           1,365.03$                 
Medicare 1,008.00$                 1,016.11$                           (8.11)$                       
Retirement 7,708.00$                 6,229.35$                           1,478.65$                 
Health Insurance 25,130.00$               26,610.18$                         (1,480.18)$                
Flex Plan 500.00$                    500.24$                              (0.24)$                       
Dental 1,918.00$                 1,911.82$                           6.18$                        
Worker's Comp 209.00$                    -$                                    209.00$                    
Unemployment Comp 197.00$                    -$                                    197.00$                    
Sick Time Buyback 1,003.00$                 -$                                    1,003.00$                 
Election Workers 1,000.00$                 2,173.21$                           (1,173.21)$                
Election Workers Comp 10.00$                      -$                                    10.00$                      
Election Unemployment 10.00$                      -$                                    10.00$                      
Stenographer/Town Meeting 250.00$                    -$                                    250.00$                    
Election Supp/Expense 800.00$                    522.94$                              277.06$                    
Advertising 430.00$                    176.80$                              253.20$                    
Official Ballot Expense 3,500.00$                 2,909.39$                           590.61$                    
Election Absentee Postage 100.00$                    308.43$                              (208.43)$                   
Total 143,586.00$             139,145.92$                       4,440.08$                 
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Financial Adminstration Net Working Budget Current Year Expenditures Balance Remaining
Trustee Expenses 1,500.00$                 1,231.27$                           268.73$                    
Town Report 3,500.00$                 3,087.70$                           412.30$                    
Postage 1,600.00$                 1,415.83$                           184.17$                    
Audit 15,000.00$               11,371.66$                         3,628.34$                 
Treasurer 5,500.00$                 5,499.96$                           0.04$                        
Deputy Treasurer 100.00$                    100.00$                              -$                          
Treasurer's Expenses 100.00$                    -$                                    100.00$                    
Bank Fees 500.00$                    803.70$                              (303.70)$                   
Financial Supservisor 45,625.00$               45,730.40$                         (105.40)$                   
Financial Assistant 36,009.00$               36,151.25$                         (142.25)$                   
Supplies & Expenses 4,500.00$                 3,604.88$                           895.12$                    
Comp/Type/Copier Exp. 3,700.00$                 3,786.47$                           (86.47)$                     
Budget Committee Exp. 200.00$                    140.10$                              59.90$                      
Budget Comm. Clerical 500.00$                    894.00$                              (394.00)$                   
Total 118,334.00$             113,817.22$                       4,516.78$                 

Property Records Office Net Working Budget Current Year Expenditures Balance Remaining
Property Records Manager 1.00$                        -$                                    1.00$                        
Map Updates 2,600.00$                 2,500.00$                           100.00$                    
Expenses 1.00$                        20.00$                                (19.00)$                     
Training 1.00$                        -$                                    1.00$                        
Forester 600.00$                    -$                                    600.00$                    
Contracted Services 15,000.00$               15,722.50$                         (722.50)$                   
Deed Research -$                          -$                                    -$                          
Statistical Update 1,500.00$                 -$                                    1,500.00$                 
Data Verification 12,000.00$               22,478.75$                         (10,478.75)$              
Software Support 2,700.00$                 2,654.00$                           46.00$                      
Copier/Computer Expense 1.00$                        -$                                    1.00$                        
Total 34,404.00$               43,375.25$                         (8,971.25)$                

Judicial & Legal Expense Net Working Budget Current Year Expenditures Balance Remaining
Attorney Fees Selectmen 18,199.00$               35,009.26$                         (16,810.26)$              
Attorney Fees Health 1,000.00$                 -$                                    1,000.00$                 
Registry Expenses 200.00$                    251.64$                              (51.64)$                     
Expenses 400.00$                    3,540.00$                           (3,140.00)$                
Prop. Sale Expenses 1,000.00$                 822.21$                              177.79$                    
Attorney Fees Landuse 20,000.00$               21,574.74$                         (1,574.74)$                
Dogs & Cats (MRHS) 1,200.00$                 1,840.00$                           (640.00)$                   
A.C. Lawrence Expenses 1.00$                        -$                                    1.00$                        
Total 42,000.00$               63,037.85$                         (21,037.85)$              

Personnel Administration Net Working Budget Current Year Expenditures Balance Remaining
Fica 41,230.00$               47,722.91$                         (6,492.91)$                
Medicare 14,012.00$               14,052.00$                         (40.00)$                     
Police Retirement 50,078.00$               56,199.39$                         (6,121.39)$                
Town Employee Retirement 46,536.00$               37,255.29$                         9,280.71$                 
Sick Time Buy Back 7,630.00$                 4,699.46$                           2,930.54$                 
Health Insurance 211,902.00$             226,377.28$                       (14,475.28)$              
Flex Plan 5,000.00$                 6,302.77$                           (1,302.77)$                
Delta Dental 13,074.00$               12,774.44$                         299.56$                    
Worker Compensation 34,950.00$               33,486.78$                         1,463.22$                 
Unemployment Comp. 3,900.00$                 4,179.12$                           (279.12)$                   
Total 428,312.00$             443,049.44$                       (14,737.44)$              
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Building Operation Net Working Budget Current Year Expenditures Balance Remaining
Town Hall Cutodians 11,086.00$               12,448.00$                         (1,362.00)$                
Fuel 35,000.00$               27,423.21$                         7,576.79$                 
Electricity 19,189.00$               14,670.72$                         4,518.28$                 
Town Hall Telephones 4,900.00$                 3,099.70$                           1,800.30$                 
Contracted Services 11,000.00$               33,936.18$                         (22,936.18)$              
Town Clock Maintenance 900.00$                    900.00$                              -$                          
Supplies & Expenses 5,000.00$                 6,076.59$                           (1,076.59)$                
Vehicled Maintenance -$                          -$                                    -$                          
Computers / I-T person 10,000.00$               6,714.11$                           3,285.89$                 
Water/Sewer Expenses 2,000.00$                 1,821.55$                           178.45$                    
Copier Service Agreement 3,000.00$                 2,110.00$                           890.00$                    
Total 102,075.00$             109,200.06$                       (7,125.06)$                

Cemeteries Net Working Budget Current Year Expenditures Balance Remaining
Labor 25,000.00$               25,147.73$                         (147.73)$                   
Supplies & Expenses 3,500.00$                 3,286.47$                           213.53$                    
Fence Repair 1,500.00$                 1,854.17$                           (354.17)$                   
Loam 1,500.00$                 1,500.00$                           -$                          
Uniforms/Boots 525.00$                    464.97$                              60.03$                      
Telephone 500.00$                    437.84$                              62.16$                      
Computer/Software -$                          -$                                    -$                          
Contracted Services 1,000.00$                 627.50$                              372.50$                    
Equipment & Repairs 2,500.00$                 1,542.66$                           957.34$                    
Water Lines 200.00$                    185.37$                              14.63$                      
Truck 1,000.00$                 728.10$                              271.90$                    
Total 37,225.00$               35,774.81$                         1,450.19$                 

Insurance Net Working Budget Current Year Expenditures Balance Remaining
Building & Grounds 28,736.00$               28,498.51$                         237.49$                    
Police Liability 500.00$                    472.06$                              27.94$                      
EMT's 925.00$                    925.80$                              (0.80)$                       
Firefighters 242.00$                    241.00$                              1.00$                        
Vehicle Insurance 15,494.00$               13,555.20$                         1,938.80$                 
Police Full Time 8,777.00$                 10,030.48$                         (1,253.48)$                
Police Part Time 6,012.00$                 5,010.40$                           1,001.60$                 
Moblie Equipment 312.00$                    311.56$                              0.44$                        
Total 60,998.00$               59,045.01$                         1,952.99$                 

Advert.& Regional Assoc. Net Working Budget Current Year Expenditures Balance Remaining
Southwest Regional 4,850.00$                 4,794.00$                           56.00$                      
Total 4,850.00$                 4,794.00$                           56.00$                      

Other General Gov. Net Working Budget Current Year Expenditures Balance Remaining
NHMA Dues 2,600.00$                 2,757.95$                           (157.95)$                   
Total 2,600.00$                 2,757.95$                           (157.95)$                   

Police Department Net Working Budget Current Year Expenditures Balance Remaining
Police Chief 52,388.00$               50,997.57$                         1,390.43$                 
Lieutenant 47,704.00$               47,792.80$                         (88.80)$                     
Second Fulltime Officer 41,048.00$               19,168.40$                         21,879.60$               
Fourth Fulltime Officer 41,048.00$               22,881.63$                         18,166.37$               
First Fulltime Officer 36,542.00$               36,124.92$                         417.08$                    
Sergeant 36,542.00$               39,723.71$                         (3,181.71)$                
Third Fulltime Officer 36,542.00$               33,005.18$                         3,536.82$                 
Youth Aid Officer (Grant) 1.00$                        9,011.63$                           (9,010.63)$                
Desk Officer 25,819.00$               25,678.40$                         140.60$                    
Part Time Officers 10,000.00$               35,747.29$                         (25,747.29)$              
Overtime 9,500.00$                 15,296.50$                         (5,796.50)$                
Office Supplies 2,600.00$                 2,000.14$                           599.86$                    
Computer Software 2,000.00$                 1,677.57$                           322.43$                    
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Telephone 8,550.00$                 7,525.57$                           1,024.43$                 
Dog Officer 12,378.00$               12,078.04$                         299.96$                    
Outside Activities 1.00$                        -$                                    1.00$                        
Grant Outside Activities 1.00$                        -$                                    1.00$                        
Recruitment/Pysch Exam 1,500.00$                 1,258.85$                           241.15$                    
Training/Certifiaction 5,000.00$                 8,047.81$                           (3,047.81)$                
Uniform 4,000.00$                 2,696.59$                           1,303.41$                 
Cruiser/Radio Maint. 5,000.00$                 6,278.43$                           (1,278.43)$                
Radio Maintenance 4,200.00$                 3,145.46$                           1,054.54$                 
Contracted Services 3,200.00$                 4,712.80$                           (1,512.80)$                
Equipment and Supplies 4,000.00$                 3,880.80$                           119.20$                    
Gasoline and Oil 10,500.00$               16,957.33$                         (6,457.33)$                
Special Investigation 2,000.00$                 1,853.53$                           146.47$                    
Court Cost 2,300.00$                 2,136.83$                           163.17$                    
P.A.A.C.C. Grant 1.00$                        (15.75)$                               16.75$                      
Highway Safety Grant 1.00$                        836.13$                              (835.13)$                   
Regional Prosecutor 41,000.00$               41,110.74$                         (110.74)$                   
Total 445,366.00$             451,608.90$                       (6,242.90)$                

Ambulance Department Net Working Budget Current Year Expenditures Balance Remaining
Salary - Officers 4,200.00$                 4,000.00$                           200.00$                    
Ambulance Payroll 26,000.00$               36,157.50$                         (10,157.50)$              
Clerical Support 1,000.00$                 1,200.00$                           (200.00)$                   
Radios - Repair/Replace 1,500.00$                 617.50$                              882.50$                    
Maint. Vehicle/ Equip. 2,500.00$                 4,291.91$                           (1,791.91)$                
Office Supplies 800.00$                    391.56$                              408.44$                    
Internet Service 300.00$                    203.10$                              96.90$                      
Uniform 1,500.00$                 416.00$                              1,084.00$                 
Training 1,125.00$                 1,458.00$                           (333.00)$                   
Pagers & Chargers 1.00$                        -$                                    1.00$                        
Telephone 600.00$                    708.75$                              (108.75)$                   
Contracted  Services 185.00$                    97.50$                                87.50$                      
Supplies 5,000.00$                 5,525.24$                           (525.24)$                   
Gasoline & Oil 4,500.00$                 4,555.25$                           (55.25)$                     
Oxygen 4,300.00$                 2,447.80$                           1,852.20$                 
Vaccine 200.00$                    -$                                    200.00$                    
Public Relations/Recruitin 500.00$                    50.00$                                450.00$                    
Total 54,211.00$               62,120.11$                         (7,909.11)$                

Fire Department Net Working Budget Current Year Expenditures Balance Remaining
Fire Chief 3,500.00$                 3,499.92$                           0.08$                        
Asst. Fire Chief 1,300.00$                 1,299.96$                           0.04$                        
Fire Payroll 21,500.00$               14,588.00$                         6,912.00$                 
Association Dues 650.00$                    200.00$                              450.00$                    
Radios - Repair/Replace 3,000.00$                 850.50$                              2,149.50$                 
Repairs to Equipment 3,000.00$                 3,313.03$                           (313.03)$                   
Training 500.00$                    -$                                    500.00$                    
Chemicals 1,500.00$                 445.00$                              1,055.00$                 
Office Supplies 300.00$                    121.72$                              178.28$                    
Publications 250.00$                    -$                                    250.00$                    
Clerical Support 1,200.00$                 1,251.00$                           (51.00)$                     
Hose & Fittings 1,000.00$                 -$                                    1,000.00$                 
Telephone 1,500.00$                 1,462.20$                           37.80$                      
Equip./ Supplies/ Expenses 25,000.00$               39,242.51$                         (14,242.51)$              
Gasoline & Oil 2,300.00$                 1,601.47$                           698.53$                    
Vaccine 500.00$                    -$                                    500.00$                    
Fire Inspections 50.00$                      -$                                    50.00$                      
Grant Matching Funds 1.00$                        -$                                    1.00$                        
Total 67,051.00$               67,875.31$                         (824.31)$                   
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Forest Fire Department Net Working Budget Current Year Expenditures Balance Remaining
Forest Fire Payroll 2,600.00$                 169.86$                              2,430.14$                 
Repairs to Equipment 750.00$                    503.48$                              246.52$                    
Equipment & Supplies 1,750.00$                 369.00$                              1,381.00$                 
Gasoline & Oil 600.00$                    206.88$                              393.12$                    
Grant Matching Funds 1,000.00$                 1,550.52$                           (550.52)$                   
Total 6,700.00$                 2,799.74$                           3,900.26$                 

Land Use Net Working Budget Current Year Expenditures Balance Remaining
BI Officer 30,132.00$               28,490.29$                         1,641.71$                 
LU Administrator/CE 27,520.00$               27,338.40$                         181.60$                    
Contracted Services 500.00$                    210.00$                              290.00$                    
Supplies 1,100.00$                 830.79$                              269.21$                    
Books, Maps ETC. 2,750.00$                 2,207.83$                           542.17$                    
Training 500.00$                    650.00$                              (150.00)$                   
Equipment 650.00$                    223.89$                              426.11$                    
Mileage 1,850.00$                 1,191.75$                           658.25$                    
Postage 2,200.00$                 1,997.53$                           202.47$                    
Advertising 800.00$                    795.12$                              4.88$                        
Recording 300.00$                    275.88$                              24.12$                      
Total 68,302.00$               64,211.48$                         4,090.52$                 

Emergency Management Net Working Budget Current Year Expenditures Balance Remaining
Director's Salary 2,000.00$                 1,830.00$                           170.00$                    
Exp's/Mileage/Training 2,000.00$                 752.39$                              1,247.61$                 
Storm Damage Expenses 1.00$                        -$                                    1.00$                        
Wages/Reimb. Emergency 1.00$                        2,319.83$                           (2,318.83)$                
Program (Grant) 1,000.00$                 -$                                    1,000.00$                 
RERP Program (Grant) 24,551.00$               9,484.41$                           15,066.59$               
Telephone 447.00$                    360.88$                              86.12$                      
Equipment 2,500.00$                 1,459.98$                           1,040.02$                 
Advertising 250.00$                    250.00$                    
Total 32,750.00$               16,207.49$                         16,542.51$               

Highway Department Net Working Budget Current Year Expenditures Balance Remaining
Superintendent 50,976.00$               50,112.69$                         863.31$                    
General Foreman 41,808.00$               40,681.92$                         1,126.08$                 
First Full Time Employee 33,962.00$               32,441.50$                         1,520.50$                 
Second Full Time Employee 33,195.00$               31,856.22$                         1,338.78$                 
Third Full Time Employee 39,420.00$               37,485.60$                         1,934.40$                 
Part Time Labor 6,000.00$                 3,796.97$                           2,203.03$                 
Highway Labor Overtime 20,000.00$               14,601.55$                         5,398.45$                 
Signs 1,200.00$                 1,005.46$                           194.54$                    
Welding Supplies 800.00$                    654.90$                              145.10$                    
Hardware 700.00$                    335.26$                              364.74$                    
Diesel Fuel 30,000.00$               32,130.84$                         (2,130.84)$                
Tires, Tubes & Chains 2,000.00$                 3,093.23$                           (1,093.23)$                
Plow Blades 2,850.00$                 -$                                    2,850.00$                 
Salt 50,000.00$               37,846.90$                         12,153.10$               
Gravel & Sand 7,500.00$                 26,852.87$                         (19,352.87)$              
Cold Patch 1,000.00$                 1,286.86$                           (286.86)$                   
Culverts & Drainage 500.00$                    1,294.73$                           (794.73)$                   
Equipment Repairs & Maint. 40,000.00$               37,738.39$                         2,261.61$                 
Oil & Grease 2,000.00$                 2,146.77$                           (146.77)$                   
Paint For Street 2,000.00$                 -$                                    2,000.00$                 
Lumber 300.00$                    -$                                    300.00$                    
Office Supplies 1,000.00$                 754.14$                              245.86$                    
Calcium Chloride 8,000.00$                 -$                                    8,000.00$                 
Telephone 2,000.00$                 1,788.40$                           211.60$                    
Catch Basin Cleaning 5,200.00$                 4,721.35$                           478.65$                    
Contracted Services 10,000.00$               7,684.50$                           2,315.50$                 
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Equipment 1,000.00$                 1,641.73$                           (641.73)$                   
Gasoline 1,000.00$                 1,256.45$                           (256.45)$                   
Safety Equip./ Expenses 2,000.00$                 6,259.05$                           (4,259.05)$                
Equip. Tras. From Landfill 1.00$                        (8,113.00)$                          8,114.00$                 
Bridge Maint. & Repair 1,000.00$                 250.80$                              749.20$                    
Tree Removal 8,000.00$                 1,000.00$                           7,000.00$                 
Truck Lease Payment 21,058.00$               21,057.14$                         0.86$                        
Tarring 80,000.00$               78,409.81$                         1,590.19$                 
Total 506,470.00$             472,073.03$                       34,396.97$               

Street Lighting Net Working Budget Current Year Expenditures Balance Remaining
Utility Charges 24,000.00$               22,841.82$                         1,158.18$                 
Total 24,000.00$               22,841.82$                         1,158.18$                 

Highway Block Grant Net Working Budget Current Year Expenditures Balance Remaining
Highway Block Grant 141,911.00$             129,170.94$                       12,740.06$               
Total 141,911.00$             129,170.94$                       12,740.06$               

Health Officer Net Working Budget Current Year Expenditures Balance Remaining
Health Officer 2,745.00$                 2,968.75$                           (223.75)$                   
Deputy Health  Officer 580.00$                    -$                                    580.00$                    
Training 175.00$                    295.00$                              (120.00)$                   
Mileage 300.00$                    77.50$                                222.50$                    
Books 250.00$                    -$                                    250.00$                    
Supplies 300.00$                    258.97$                              41.03$                      
Postage 150.00$                    -$                                    150.00$                    
Lake Water Testing 600.00$                    670.00$                              (70.00)$                     
Total 5,100.00$                 4,270.22$                           829.78$                    

Health Agencies Net Working Budget Current Year Expenditures Balance Remaining
Home Health Care & C. Ser 31,000.00$               31,000.00$                         -$                          
Meals-on-Wheels 7,026.00$                 7,026.00$                           -$                          
Monadnock Family Services 5,448.00$                 5,448.00$                           -$                          
Community Kitchen 15,000.00$               15,000.00$                         -$                          
Southwestern Comm. Ser. 3,200.00$                 3,200.00$                           -$                          
Child Advoacy Center 1,000.00$                 1,000.00$                           -$                          
Brattleboro Drop-in Center 500.00$                    500.00$                              -$                          
Total 63,174.00$               63,174.00$                         -$                          

Landfill Department Net Working Budget Current Year Expenditures Balance Remaining
Trash Disposal Contract 239,385.00$             229,500.00$                       9,885.00$                 
Landfill Labor 16,640.00$               14,690.00$                         1,950.00$                 
Monitoring 3,500.00$                 360.00$                              3,140.00$                 
Training 50.00$                      -$                                    50.00$                      
Telephone 930.00$                    790.33$                              139.67$                    
Equip. Reimb. To Highway 8,500.00$                 8,113.00$                           387.00$                    
Contracted Service 15,164.00$               13,462.00$                         1,702.00$                 
Vehicles and Equipment 1,000.00$                 169.35$                              830.65$                    
Supplies & Expenses 1,200.00$                 889.31$                              310.69$                    
Gas & Oil 700.00$                    -$                                    700.00$                    
Electricity 950.00$                    1,139.67$                           (189.67)$                   
Uniforms 600.00$                    -$                                    600.00$                    
Tire Removal 50.00$                      -$                                    50.00$                      
Water 200.00$                    105.50$                              94.50$                      
Waste Oil 100.00$                    -$                                    100.00$                    
Safety Equipment/ Supplies 300.00$                    99.99$                                200.01$                    
Drainage Improvements 300.00$                    -$                                    300.00$                    
Hazardous Waste Disposal 3,200.00$                 5,064.16$                           (1,864.16)$                
DES Financial Assurance 250.00$                    250.00$                              -$                          
Total 293,019.00$             274,633.31$                       18,385.69$               
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Welfare Administation Net Working Budget Current Year Expenditures Balance Remaining
Officer's Salary 8,500.00$                 8,499.96$                           0.04$                        
Deputy Officer 500.00$                    70.72$                                429.28$                    
Total 9,000.00$                 8,570.68$                           429.32$                    

Welfare Net Working Budget Current Year Expenditures Balance Remaining
General Welfare 100,000.00$             108,461.40$                       (8,461.40)$                
Welfare Exxpenses 250.00$                    110.00$                              140.00$                    
Postage 25.00$                      -$                                    25.00$                      
Contracted Services 300.00$                    75.00$                                225.00$                    
Supplies 250.00$                    98.04$                                151.96$                    
Fair Hearing Officer 200.00$                    -$                                    200.00$                    
Total 101,025.00$             108,744.44$                       (7,719.44)$                

Town Beach Net Working Budget Current Year Expenditures Balance Remaining
Personnel 15,000.00$               13,934.25$                         1,065.75$                 
Electricity 300.00$                    218.40$                              81.60$                      
Bldg. and Ground Maint. 300.00$                    125.52$                              174.48$                    
Water & Sewer Expense 200.00$                    59.20$                                140.80$                    
Contracted Services 400.00$                    137.91$                              262.09$                    
Materials/Supplies/Exps. 1,000.00$                 306.46$                              693.54$                    
Total 17,200.00$               14,781.74$                         2,418.26$                 

Recreational Facilities Net Working Budget Current Year Expenditures Balance Remaining
Town Recreaton 1.00$                        -$                                    1.00$                        
Total 1.00$                        -$                                    1.00$                        

Conant Public Library Net Working Budget Current Year Expenditures Balance Remaining
Conant Public Library 58,800.00$               58,800.00$                         -$                          
Total 58,800.00$               58,800.00$                         -$                          

Thayer Public Library Net Working Budget Current Year Expenditures Balance Remaining
Thayer Public Library 2,000.00$                 2,000.00$                           -$                          
Total 2,000.00$                 2,000.00$                           -$                          

Patriotic Purposes Net Working Budget Current Year Expenditures Balance Remaining
Memorial Day 600.00$                    965.60$                              (365.60)$                   
Total 600.00$                    965.60$                              (365.60)$                   

Conservation CommissionNet Working Budget Current Year Expenditures Balance Remaining
Training 100.00$                    -$                                    100.00$                    
Dues 400.00$                    320.00$                              80.00$                      
NH Soc. Youth Camp School 300.00$                    -$                                    300.00$                    
Postage 25.00$                      202.47$                              (177.47)$                   
Supplies & Expenses 250.00$                    310.00$                              (60.00)$                     
Well / Water Testing -$                          100.00$                              (100.00)$                   
Fees:Seminar/Meeting 100.00$                    -$                                    100.00$                    
Building/Grounds Maint. 250.00$                    379.99$                              (129.99)$                   
Timber Harvest Problems 150.00$                    -$                                    150.00$                    
Computer Equipment 100.00$                    -$                                    100.00$                    
Natl. Resources Inventory -$                          -$                                    -$                          
Transfer to Savings -$                          -$                                    -$                          
Total 1,675.00$                 1,312.46$                           362.54$                    

Debt Service Bond/Note Net Working Budget Current Year Expenditures Balance Remaining
SRF Landfill 46,497.00$               46,496.10$                         0.90$                        
Total 46,497.00$               46,496.10$                         0.90$                        

Debt Service Interest Net Working Budget Current Year Expenditures Balance Remaining
SRF Landfill 3,676.00$                 3,675.51$                           0.49$                        
Total 3,676.00$                 3,675.51$                           0.49$                        
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Interest Tax Anticipation Net Working Budget Current Year Expenditures Balance Remaining
Interest on T.A.N. 10,000.00$               7,694.44$                           2,305.56$                 
Total 10,000.00$               7,694.44$                           2,305.56$                 

Capital Outlay Improv Net Working Budget Current Year Expenditures Balance Remaining
Main Street Sidewalks 317,400.00$             28,765.56$                         288,634.44$             
Wheelock Brook Bridge 164,874.68$             1,860.31$                           163,014.37$             
Public Transportation 15,500.00$               -$                                    15,500.00$               
Commercial Development 13,688.00$               5,972.00$                           7,716.00$                 
Old Westport Road 100,000.00$             100,000.00$                       -$                          
Pickle Festival 6,000.00$                 6,000.00$                           -$                          
ELMM CommunityCtr 50,000.00$               50,000.00$                         -$                          
Historical Society 5,000.00$                 5,000.00$                           -$                          
Boat Ramp 2,000.00$                 2,000.00$                           -$                          
Conant Library Repairs 1.00$                        -$                                    1.00$                        
Total 674,463.68$             199,597.87$                       474,865.81$             
Capital Reserve Funds Net Working Budget Current Year Expenditures Balance Remaining
Assessing 28,450.00$               28,450.00$                         -$                          
Bridge Construction 10,000.00$               10,000.00$                         -$                          
Total 38,450.00$               38,450.00$                         -$                          

New Trust Funds Net Working Budget Current Year Expenditures Balance Remaining
Evergreen Gen Trust 18,000.00$               18,000.00$                         -$                          
Total 18,000.00$               18,000.00$                         -$                          

Taxes Paid to County Net Working Budget Current Year Expenditures Balance Remaining
County Tax 916,643.00$             916,643.00$                       -$                          
Total 916,643.00$             916,643.00$                       -$                          

Taxes Paid to School Dist. Net Working Budget Current Year Expenditures Balance Remaining
Winchester School Dist. 5,522,416.00$          5,522,416.00$                    -$                          
Total 5,522,416.00$          5,522,416.00$                    -$                          

Total General Fund 10,216,511.68$        9,695,952.53$                    520,559.15$             
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WATER DEPARTMENT

Water Department Net Working Budget Current Year Expenditures Balance Remaining
Superintendent 29,000.00$               26,680.82$                         2,319.18$                 
1st Assistant 35,519.00$               33,771.01$                         1,747.99$                 
PT Labor 7,000.00$                 10,518.47$                         (3,518.47)$                
Secretary 11,648.00$               9,887.30$                           1,760.70$                 
Overtime 2,000.00$                 6,729.60$                           (4,729.60)$                
Fica 5,000.00$                 4,093.29$                           906.71$                    
Medicare 1,200.00$                 1,441.72$                           (241.72)$                   
Retirement 7,377.00$                 6,464.77$                           912.23$                    
Health Insurance 15,961.00$               16,901.04$                         (940.04)$                   
Flex Plan 375.00$                    374.98$                              0.02$                        
Dental Plan 1,477.00$                 1,182.45$                           294.55$                    
Worker's Compensation 2,455.00$                 3,445.30$                           (990.30)$                   
Unemployment Comp. 270.00$                    163.02$                              106.98$                    
Sick Time Buyback 689.00$                    344.64$                              344.36$                    
Office Supplies 500.00$                    1,294.49$                           (794.49)$                   
Postage 1,200.00$                 952.61$                              247.39$                    
Uniforms/Safety 1,000.00$                 1,289.24$                           (289.24)$                   
Water Tests 2,800.00$                 4,317.46$                           (1,517.46)$                
Contracted Services -$                          15,538.86$                         (15,538.86)$              
Vehicle Gas & Maintenance 5,500.00$                 5,236.25$                           263.75$                    
Heat/Generator Fuel 1,500.00$                 2,209.13$                           (709.13)$                   
Vehicle Gas & Maintenance -$                          1,213.75$                           (1,213.75)$                
Maintenance & Repairs 27,867.00$               23,237.91$                         4,629.09$                 
Maintenance Supplies 500.00$                    433.80$                              66.20$                      
Dues/Licenses/Training 500.00$                    815.00$                              (315.00)$                   
Telephone 1,000.00$                 2,249.11$                           (1,249.11)$                
Electricity 30,000.00$               21,867.45$                         8,132.55$                 
Small Hand Tools 600.00$                    -$                                    600.00$                    
Equipment and Tools 2,500.00$                 786.43$                              1,713.57$                 
Water Treatment 3,200.00$                 5,977.77$                           (2,777.77)$                
Refund -$                          -$                                    -$                          
Computer Copier Supplies 500.00$                    440.50$                              59.50$                      
Meters 1,800.00$                 2,141.97$                           (341.97)$                   
Total 200,938.00$             212,000.14$                       (11,062.14)$              

SEWER DEPARTMENT

Sewer Department Net Working Budget Current Year Expenditures Balance Remaining
Superintendent 29,000.00$               33,014.29$                         (4,014.29)$                
Assistant 34,861.00$               35,863.54$                         (1,002.54)$                
PT Labor 10,747.00$               11,402.80$                         (655.80)$                   
Secretary 11,648.00$               9,893.64$                           1,754.36$                 
Overtime 2,000.00$                 14,624.11$                         (12,624.11)$              
Fica 5,472.00$                 4,327.15$                           1,144.85$                 
Medicare 1,280.00$                 1,493.92$                           (213.92)$                   
Retirement 7,304.00$                 7,503.56$                           (199.56)$                   
Health Insurance 22,753.00$               24,093.00$                         (1,340.00)$                
Flex Plan 375.00$                    374.98$                              0.02$                        
Dental Plan 1,612.00$                 1,587.68$                           24.32$                      
Worker's Compensation 1,556.00$                 2,051.97$                           (495.97)$                   
Unemployment Comp. 295.00$                    180.46$                              114.54$                    
Sick Time Buyback 681.00$                    586.28$                              94.72$                      
Office Supplies 750.00$                    1,198.58$                           (448.58)$                   
Postage 900.00$                    974.21$                              (74.21)$                     
Laboratory 5,000.00$                 5,176.52$                           (176.52)$                   
Audit Expense 6,400.00$                 6,888.00$                           (488.00)$                   
Contracted Services 45,000.00$               38,980.22$                         6,019.78$                 
Vehicle Maintenance 5,000.00$                 5,363.97$                           (363.97)$                   
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Heat & Oil 6,000.00$                 6,532.00$                           (532.00)$                   
Insurance 850.00$                    879.60$                              (29.60)$                     
Maintenance and Repairs 50,000.00$               41,225.37$                         8,774.63$                 
Uniforms /  Safety 1,200.00$                 1,570.30$                           (370.30)$                   
Dues/Licenses/Training 1,500.00$                 150.00$                              1,350.00$                 
Telephone 5,500.00$                 4,325.15$                           1,174.85$                 
Electricity 35,000.00$               33,299.84$                         1,700.16$                 
Equipment and Tools 500.00$                    582.40$                              (82.40)$                     
Water 15,000.00$               35.00$                                14,965.00$               
2010 Reconsturction Artic. 1,044,415.07$          -$                                    1,044,415.07$          
Total 1,352,599.07$          294,178.54$                       1,058,420.53$          

ACTUAL & ANTICIPATED REVENUES
JULY 1, 2011 THROUGH JUNE 30, 2012

Property Taxes Current year Budgete Current Year YTD Revenue Balance Uncollected
Property Taxes -$                          8,396,138.75$                    (8,396,138.75)$         
Total -$                          8,396,138.75$                    (8,396,138.75)$         

Land Use Change Taxes Current year Budgete Current Year YTD Revenue Balance Uncollected
Land Use Change Taxes 3,000.00$                 4,367.52$                           (1,367.52)$                
Total 3,000.00$                 4,367.52$                           (1,367.52)$                

Yield Taxes Current year Budgete Current Year YTD Revenue Balance Uncollected
Timber Yield Taxes 15,000.00$               32,243.44$                         (17,243.44)$              
Total 15,000.00$               32,243.44$                         (17,243.44)$              

Payment in Lieu of Taxes Current year Budgete Current Year YTD Revenue Balance Uncollected
Payment in Lieu of Taxes 12,000.00$               13,999.40$                         (1,999.40)$                
Total 12,000.00$               13,999.40$                         (1,999.40)$                

Gravel Tax Current year Budgete Current Year YTD Revenue Balance Uncollected
Gravel Excavation Tax 2,000.00$                 1,758.58$                           241.42$                    
Total 2,000.00$                 1,758.58$                           241.42$                    

Int. & Penalties on Taxes Current year Budgete Current Year YTD Revenue Balance Uncollected
Int. & Penalties on Taxes 80,000.00$               146,987.95$                       (66,987.95)$              
Total 80,000.00$               146,987.95$                       (66,987.95)$              

Tax Deed Entries Current year Budgete Current Year YTD Revenue Balance Uncollected
Tax Rebates/ Refunds -$                          (20,000.00)$                        20,000.00$               
Total -$                          (20,000.00)$                        20,000.00$               

Motor Vehicle Permits Current year Budgete Current Year YTD Revenue Balance Uncollected
Motor Vehicle Permit Fees 400,000.00$             498,298.58$                       (98,298.58)$              
Total 400,000.00$             498,298.58$                       (98,298.58)$              

Building Permits Current year Budgete Current Year YTD Revenue Balance Uncollected
Building Permits 10,000.00$               -$                                    10,000.00$               
Building Permits -$                          9,775.11$                           (9,775.11)$                
Electrical Permits -$                          426.76$                              (426.76)$                   
Mechanical Permit -$                          -$                                    -$                          
Plumbing Permits -$                          -$                                    -$                          
Demolition Permits -$                          350.00$                              (350.00)$                   
Historic District Permits -$                          50.00$                                (50.00)$                     
Totals 10,000.00$               10,601.87$                         (601.87)$                   
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Income From DepartmentsCurrent year Budgete Current Year YTD Revenue Balance Uncollected
Ambulance Service 10,000.00$               22,511.16$                         (12,511.16)$              
Notary Public Fees -$                          51.00$                                (51.00)$                     
Planning Board Copies -$                          20.00$                                (20.00)$                     
Executive Office Copies -$                          289.97$                              (289.97)$                   
Police Copies -$                          19.00$                                (19.00)$                     
Total 10,000.00$               22,891.13$                         (12,891.13)$              

License/Report/Permit/Fee Current year Budgete Current Year YTD Revenue Balance Uncollected
License/Report/Permit/Fees 30,000.00$               -$                                    30,000.00$               
Dog Licenses -$                          3,801.00$                           (3,801.00)$                
Dog Fines -$                          591.00$                              (591.00)$                   
Marriage License Fees -$                          745.00$                              (1,745.00)$                
Parking Violation Fees -$                          50.00$                                (50.00)$                     
TCTC Points of Sales -$                          4,781.00$                           (4,781.00)$                
Junkyard Permits -$                          100.00$                              (100.00)$                   
Race Track Permits -$                          300.00$                              (300.00)$                   
Town Office Filing Fees -$                          35.00$                                (35.00)$                     
Burial Permits -$                          7,000.00$                           (7,000.00)$                
Planning Board Fees -$                          2,734.81$                           (2,734.81)$                
Zoning Board of Adj. Fees -$                          737.41$                              (737.41)$                   
Police Reports -$                          771.50$                              (771.50)$                   
Transfer Station Stickers -$                          14,298.00$                         (14,298.00)$              
Engineering Fees -$                          -$                                    -$                          
Vendor's Permits -$                          -$                                    -$                          
Trailer Permits -$                          -$                                    -$                          
Historic District Application -$                          30.00$                                (30.00)$                     
Driveway Permit Fess -$                          70.00$                                (70.00)$                     
Totals 30,000.00$               36,044.72$                         (7,044.72)$                

Revenue From Gov. Current year Budgete Current Year YTD Revenue Balance Uncollected
Meals & Rooms Tax Rev 193,888.00$             193,887.65$                       0.35$                        
Highway Block Grant 147,578.00$             142,551.80$                       5,026.20$                 
Water Pollution Project -$                          -$                                    -$                          
Wheelock Bridge funds -$                          152,566.50$                       (152,566.50)$            
Landfill Closure Grant -$                          -$                                    -$                          
Pisgah Park Reimbursement 11,190.00$               10,305.83$                         884.17$                    
Gas Tax Reimbursement 1,500.00$                 2,205.18$                           (705.18)$                   
Landfill Closure Grant 12,271.00$               12,382.94$                         (111.94)$                   
Richmond Landfill 55,000.00$               58,546.56$                         (3,546.56)$                
Moose Grant -$                          5,000.00$                           (5,000.00)$                
Police Witness Fees -$                          603.32$                              (603.32)$                   
Sex Offender Program -$                          60.00$                                (60.00)$                     
Emerg. Mgmt. RERP Grant -$                          13,843.22$                         (13,843.22)$              
Police JAG Grant -$                          -$                                    -$                          
OHRV Grant Patrols -$                          480.00$                              (480.00)$                   
Total 421,427.00$             592,433.00$                       (171,006.00)$            

Sale of Town Property Current year Budgete Current Year YTD Revenue Balance Uncollected
Sale of  Town Owned Prop. 25,000.00$               52,713.24$                         (27,713.24)$              
Total 25,000.00$               52,713.24$                         (27,713.24)$              
Rev. From Misc. Sources Current year Budgete Current Year YTD Revenue Balance Uncollected
Deferred Tax Liens E/D -$                          650.00$                              (650.00)$                   
Land Lease Revenue -$                          6,938.71$                           (6,938.71)$                
Cell Tower Lease -$                          12,298.00$                         (12,298.00)$              
W.C. Return of Contribution -$                          4,246.24$                           (4,246.24)$                
Flex Plan Return -$                          658.65$                              (658.65)$                   
Rebates/ Refunds -$                          1,069.71$                           (1,069.71)$                
Insurance Settlement 3,179.00$                 (2,734.00)$                          5,913.00$                 
Property Room Income -$                          33.45$                                (33.45)$                     
Total 3,179.00$                 23,160.76$                         (19,981.76)$              
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Interest on Investments Current year Budgete Current Year YTD Revenue Balance Uncollected
Interest on Investments 2,500.00$                 1,049.16$                           1,450.84$                 
Total 2,500.00$                 1,049.16$                           1,450.84$                 

Fines & Forfeits Current year Budgete Current Year YTD Revenue Balance Uncollected
Court Fines 4,000.00$                 5,050.00$                           (1,050.00)$                
Total 4,000.00$                 5,050.00$                           (1,050.00)$                

Other Misc. Revenues Current year Budgete Current Year YTD Revenue Balance Uncollected
Bad Checks TC/TC -$                          476.18$                              (476.18)$                   
Sale of Zoning Ordinance -$                          3.00$                                  (3.00)$                       
Earth Excavation Bond -$                          90.00$                                (90.00)$                     
Welfare Reimbursement -$                          10.00$                                (10.00)$                     
Forest Fire Reimb. -$                          981.79$                              (981.79)$                   
New Trust Funds 1,000.00$                 -$                                    1,000.00$                 
Total 1,000.00$                 1,560.97$                           (560.97)$                   

Enterprise Funds Current year Budgete Current Year YTD Revenue Balance Uncollected
Water Dept. 200,938.00$             -$                                    200,938.00$             
Sewer Dept. 308,184.00$             -$                                    308,184.00$             
Total 509,122.00$             -$                                    509,122.00$             

Trans. From Trust Funds Current year Budgete Current Year YTD Revenue Balance Uncollected
Evergreen Cem. Exp. Care 18,000.00$               18,000.00$                         -$                          
Total 18,000.00$               18,000.00$                         -$                          

Total General Fund 1,546,228.00$          9,864,380.85$                    (8,318,152.85)$         

Water Department -$                          Current Year YTD Revenue Balance Uncollected
User Fees -$                          252,476.91$                       (252,476.91)$            
Abatements -$                          (17,445.85)$                        17,445.85$               
Interest & Penalties -$                          2,744.08$                           (2,744.08)$                
Interest on Deposits -$                          77.04$                                (77.04)$                     
Misc. Revenues -$                          2,908.06$                           (2,908.06)$                
Total Water Department -$                          240,760.24$                       (240,760.24)$            

Sewer Department Current year Budgete Current Year YTD Revenue Balance Uncollected
User Fees -$                          385,544.88$                       (385,544.88)$            
Abatements -$                          (3,171.84)$                          3,171.84$                 
Interest & Penalties -$                          5,447.25$                           (5,447.25)$                
Interest on Deposits -$                          131.92$                              (131.92)$                   
Weston & Sampson Retainage -$                          52.90$                                (52.90)$                     
Insituform Retainage Interest -$                          0.65$                                  (0.65)$                       
sewer Misc. Revenue -$                          5,340.11$                           (5,340.11)$                
Total Sewer Department -$                          393,345.87$                       (393,345.87)$            
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Winchester Parcel Count   

   
   
 
 

#  of Parcels Value 

RESIDENTIAL LAND ONLY   (not including current use):          301 $6,878,400 
   

RESIDENTIAL LAND ONLY (with current use):          348 $2,755,670 
   

RESIDENTIAL LAND & BUILDINGS  (not including current use):          935 $141,699,700 
- Median:  $139,500   

RESIDENTIAL LAND & BUILDINGS  (with current use):          175 $35,293,899 
   

MANUFACTURED HOUSING ON OWN LAND:  191 $16,044,507 
   

MANUFACTURED HOUSING ON LAND OF ANOTHER: 294 $7,023,700 
   

DUPLEX & MULTI-FAMILY:              96 $17,294,364 
   

COMMERCIAL/INDUST. LAND ONLY   (not including current use):       28 $5,568,000 
   

COMMERCIAL/INDUST. LAND & BUILDING  
(not including current use): 

85 $31,771,800 

   
COMMERCIAL/INDUST. (with current use): 13 $9,273,698 

   
UTILITY:   2 $9,618,800 

   
TOTAL TAXABLE: 2468 $283,222,538 

   
TOTAL EXEMPT/NON TAXABLE: 110 $30,723,937 

   
TOTAL NUMBER OF PARCELS: 2578  

   
(TOTAL NUMBER OF CARDS): 2677  

   
PROPERTIES WITH VIEWS (included above): 94  

   
PROPERTIES WITH WATER FRONTAGE (included above): 147  

   
DRA CERTIFICATION YEAR: 2010  
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TOWN OF WINCHESTER SUMMARY OF     
NOTES AND BONDS OUTSTANDING                   
FISCAL YEAR ENDED JUNE 30, 2012      CAPITAL RESERVE FUNDS SEWER DEPARTMENT 

      FISCAL YEAR 2011-2012 
 DEPOSITS EXPENSE BALANCE 

Beginning Balance as of July 1, 2011   51.10 
July     

August     
September     

October Transfer 20,000.00   
November Tata & Howard  -7,971.68  
December Tata & Howard  -2,053.32  

January     
February     

March     
April     
May Transfer 75,000.00   
June     

     
Balance interest income as of June 30, 2012 945.60  
 
CHARTER TRUST BALANCE AS OF JUNE 30, 2012                   85,971.70 

 
 
CAPITAL RESERVE FUNDS WATER DEPARTMENT FISCAL YEAR 2011-2012 
  DEPOSITS EXPENSE BALANCE 
Beginning  Balance as of July 1, 2011   241,081.13 

July     
August     

September Toomey Water Svc.  -20,212.67  
October     

November Toomey Water Svc.  -7,344.00  
 Tata & Howard  -1,373.31  
 Toomey Water Svc.  -10,080.00  

December Tata & Howard  -605.93  
 Tata & Howard  -3,307.30  

January     
February Tata & Howard  -7,559.39  

March Tata & Howard  -1,181.41  
April Tata & Howard  -3,051.01  

 Toomey Water Svc.  -9,739.58  
May Tata & Howard  -1,900.52  

 E.J. Prescott  -6,795.22  
 E.J. Prescott  -9,672.00  
 Lawrence Excavating  -7,493.00  

June     
     

Net Interest earned for 2011-2012 21.06   
Balance interest income as of June 30, 2012 2,831.88   
CHARTER TRUST BALANCE AS OF JUNE 30, 2012                                                          153,534.67 

 LANDFILL CLOSURE 
 SRF 

 1998 
  
PRINCIPAL $697,441.47 
INTEREST RATE 2.95 % 
ADMINISTRATIVE FEE 1.00 % 
PAYMENT DATES NOV 1ST 
PAYABLE TO STATE OF NH 
  
FISCAL YR. ENDING PRINC/INT 
  
  

6/30/2013 49,496.07 
(1,837.76) 

  
PRINCIPAL TOTAL 49,496.07 
INTEREST  TOTAL 1,837.76 
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TREASURER'S REPORT

AMBULANCE BILLING ACCOUNT CROTEAU BOND
 Balance on July 1, 2011 119,732.36$       Balance on July 1, 2011 1,004.92$          
Receipts 118,901.30$       Interest 0.59$                 
Interest 91.89$               Balance on June 30, 2012 1,005.51$          
Selectmen's Orders 74,134.96$         
Balance on June 30, 2012 164,590.59$       

DRUG FORFEITURE FUND
Balance on July 1, 2011 315.00$             

AMBULANCE DONATIONS Balance on June 30, 2012 315.00$             
Balance on July 1, 2011 10,332.13$         
Receipts 480.00$             
Interest 6.21$                 ENGINEERING 
Selectmens Orderd 467.14$             Balance on July 1, 2011 84.00$               
Balance on June 30, 2012 10,351.20$         Balance on June 30, 2012 84.00$               

BEACH ACCOUNT EXCAVATION TAX
Balance on July 1, 2011 7,185.64$          Balance on July 1, 2011 58.31$               
Receipts 1,781.62$          Interest 0.02$                 
Selectmen's Orders 1,215.74$          Balance on June 30, 2012 58.33$               
Balance on June 30, 2012 7,751.52$          

FIRE DONATIONS ACCOUNT
COMMUNITY DEV. GRANT Balance on July 1, 2011 2,344.84$          

Balance on June 30, 2011 18,590.18$         Receipts 150.00$             
Interest 5.65$                 Interest 1.19$                 
Selectmen's Orders 100.00$             Balance on June 30, 2012 2,496.03$          
Balance on June 30, 2012 18,495.83$         

HAZARD MITIGATION
CONSERVATION COMMISSION Balance on July 1, 2011 500.00$             
Balance on July 1, 2011 131,268.39$       Balance on June 30, 2012 500.00$             
Receipts 1,670.48$          
INTEREST EARNED
MBIA 60.82$               PANDEMIC PLANNING
TD Bank 30.05$               Balance on July 1, 2011 1,575.00$          
Commission Orders 30,147.00$         Balance on June 30, 2012 1,575.00$          
Balance on June 30, 2012 102,882.74$       
PROOF OF BALANCE
TD Bank 21,416.25$         PISTOL PERMITS
MBIA 81,466.49$         Balance on July 1, 2011 410.18$             
Balance on June 30, 2012 102,882.74$       Receipts 920.00$             

Selectmen's Orders 779.04$             
Balance on June 30, 2012 551.14$             
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TREASURER'S REPORT

POLICE OUTSIDE ACTIVITIES FUND SEWER SRF FUND
Balance on July 1, 2011 36,067.43$         Balance on July 1, 2011 99.49$               
Receipts 28,664.88$         Receipts 1,796,635.15$   
Interest 21.84$               Selectmen's Orders 1,796,635.15$   
Selectmen's Orders 50,923.03$         Balance on June 30, 2012 99.49$               
Balance on June 30, 2012 13,831.12$         

SEWER DEPARTMENT REPORT
 RETAINAGE ACCT. INSITUFORM Balance on July 1, 2011 117,803.87$      
Balance on July 1, 2011 1,868.60$          RECEIPTS
Interest 0.65$                 Sewer User Fees 362,341.61$      
Selectmens Orders 1,869.25$          Interest 5,448.29$          
Balance on June 30, 2012 -$                   INTEREST EARNED

MBIA 131.73$             
TD Bank -$                  

 RETAINAGE ACCT. WESTON & SAMPSON Bank Credit 30.00$               
Balance on July 1, 2011 144,227.34$       Misc. Receipts 8,890.82$          
Receipts 7,659.92$          DEP IN ERROR 36,228.39$        
Interest 64.95$               TOTAL RECEIPTS 413,071.23$      
Selectmens Orders 54,997.64$         Less Payments 298,166.67$      
Balance on June 30, 2012 96,954.57$         TR to Charter Trust 95,000.00$        

TR to General Fund 36,228.39$        
Misc. 0.20$                 

REVITALIZATION BALANCE 101,479.84$      
Balance on July 1, 2011 3,463.43$          PROOF OF BALANCE
Receipts 325.00$             Checking Account Balance 101,479.84$      
Interest 2.62$                 Savings Account Balance
Selectmen's Orders 365.80$             Balance on June 30, 2012 101,479.84$      
Balance on June 30, 2012 3,425.25$          

WATER DEPARTMENT REPORT
Balance on July 1, 2011 61,301.76$        
RECEIPTS
Water User Fees 226,301.02$      
Interest 2,771.73$          
INTEREST EARNED
Interest Earned 55.98$               
Credit 6,232.68$          
Misc. 2,948.79$          
TOTAL RECEIPTS 238,310.20$      
Less Payments 212,112.87$      
BALANCE 87,499.09$        
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TREASURER'S REPORT

PROOF OF BALANCE
Checking Account Balance 87,499.09$        
Savings Account Balance
Balance on June 30, 2012 87,499.09$        

GENERAL FUND REPORT
Balance on July 1, 2011 2,892,064.13$    
RECEIPTS
Treasurer Deposits 1,764,742.13$    
Deputy Treasurer  Deposits -$                   
Town Clerk Deposits 509,636.58$       
Tax Collector Deposits 9,170,594.56$    

INTEREST EARNED
Bank of NH 802.10$             
MBIA 46.36$               
OTHER
Voided Checks 37,192.23$         
Electronic Deposit 126,277.39$       
Fees 335.79$             
Dep. in error 4,314.69$          
Misc. 9,940.43$          
TOTAL RECEIPTS 11,613,959.65$  
Less Selectmen's Orders 6,280,744.91$    
Winchester School District 5,522,416.00$    
Bank Fees 1,139.49$          
Balance on June 30, 2012 2,701,723.38$    
PROOF OF BALANCE
CHECKING 
TD Bank 2,648,863.07$    
SAVINGS
Savings Bank of Walpole 100,000.00$       
MBIA 61,809.03$         
Gazeco Account 508.28$             
Balance on June 30, 2012 2,701,723.38$    

Respectfully Submitted,

Ruth M. Tatro
Treasurer
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Ashuelot  River  Local  Advisory  Committee 
             

Washington  Lempster   Marlow   Gilsum    Sullivan    Surry    Keene    Swanzey    Winchester    Hinsdale 
 

 
2012 Annual Report 

 
 
The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one 
year after the Ashuelot River was enrolled into the State Rivers Management and 
Protection Program.  Members are nominated by local municipal officials and appointed 
by the Commissioner of the NH Department of Environmental Services (DES).  We strive 
to be educated in a broad array of issues associated with the River and its watershed.  We 
hope to be a resource that works well between the interests and concerns of the citizens in 
the watershed and State authorities. 
 
The volunteer Ashuelot River water quality monitoring program continued for its twelfth 
season, in conjunction with the DES Volunteer River Assessment Program (VRAP). We 
sampled twelve sites along the River’s 64-mile length, as well as three sites along the 
South Branch in Swanzey for temperature, pH, total phosphorus, dissolved oxygen, 
turbidity, chloride, and conductivity.  The costs of testing equipment and lab analyses 
were covered by contributions from Conservation Commissions along the River Trout 
Unlimited, and DES.  ARLAC members, working with community volunteers, 
participated in a spring training session, leading into a five-month effort of monthly 
sampling May through September.  E. coli samples were obtained June through 
September.  River water quality improvement is noted by a continuing decline in total 
phosphorus, but E. Coli data continue to be inconclusive. The pH readings were slightly 
higher (less acidic) this year, but conductivity was generally higher. Data can be viewed at 
http://des.nh.gov/organization/divisions/water/wmb/vrap/data.htm .  This year, Hinsdale 
high school students joined us for a day of monitoring, and ARLAC gave a presentation 
on our water quality monitoring program to the Surry Village Charter School.  We also 
presented to the joint committee of the Keene Planning Board and the Municipal Services, 
Facilities and Infrastructure Committee on the effects of development in Keene on the 
Ashuelot River water quality. 
 
A mandated task, ARLAC reviews and comments on state permit applications within the 
River corridor that have potential impacts on the River.  This year, ARLAC submitted 
comments on eighteen projects proposed in Washington, Marlow, Keene, Swanzey, and 
Winchester.  We are also collaborating with the Connecticut River Watershed Council and 
other stakeholders in reviewing plans for the relicensing of the Bellows Falls, Vernon and 
Turners Falls dams.   
  
Two ongoing projects are the restoration or removal of the West Street Dam in Keene and 
the Ashuelot River Stream Crossing Improvement Project (ARSCIP).  ARLAC continues 
to support dam removal based on the environmental benefits demonstrated in other dam 
removal projects in the Ashuelot and other rivers.  We also support the efforts of the 
Keene Conservation Commission to research the possible effects of dam removal on 
upstream wetlands and the dwarf wedge mussel.  ARSCIP is spearheaded by Trout 
Unlimited, in collaboration with a number of other stakeholders.  The anticipated removal 
of three severe barriers to fish passage in streams throughout the Ashuelot watershed did 
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not occur in 2012, superceded by restoration work needed after storm Irene.  It is hoped 
that funding will be found to re-instate this project in 2013.   
 
ARLAC hosted presentations on a possible demonstration hydropower project located at 
the West St. Dam, an upcoming photographic essay of the River, and SWRPC’s project 
assessing the capability of road-stream crossings to withstand flooding.  We attended a 
state-wide meeting of LAC’s and continue to work with Keene State College (KSC) 
students on River projects. 
 
River cleanup took place on October 5th and 6th   in conjunction with KSC Community 
Service Day. More than 300 volunteers participated,  removing more than 2,500 pounds of 
trash and 23 shopping carts from the Ashuelot & Branch Rivers in Keene and Swanzey, 
and Beaver Brook in Keene. 
  
ARLAC lost one of our members with the passing of Dan Carr in June.  We will miss his 
insights, good humor and dedication.  ARLAC meets monthly in the evening of the third 
Tuesday in Keene.  The Local  
 
Advisory Committee invites citizens and town officials to contact their local ARLAC 
representatives with any concerns or input. 
 
Respectfully submitted, 

Barbara Skuly  
Chairman  
 
2012 Membership: Pablo Fleischmann, Gilsum;  John Davis, Surry; Jim Holley & Brett 
Thelen, Keene; Barbara Skuly & Stephen Stepenuck, Swanzey; Dan Carr, Winchester; 
Serena Benedict & Lisa Bomba, Hinsdale. 
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CHESHIRE COUNTY 

Finance Department 
33 West Street 

Keene, NH  03431 
603-355-3036 

TTY Access 1-800-735-2964 
 

December 31, 2012 
 
Town of Winchester 
PO Box 25 
1 Richmond Road 
Winchester, NH 03470 
 
Dear Board of Selectmen: 
 
We have been in receipt of you 2012 taxes. As we have done in the past, we are providing 
information specific to your municipality to explain how the County taxes are allocated. 
 
The formula for Winchester’s portion of county taxes is based on the town’s percentage of 
equalized valuations including utilities to the overall total equalized valuations for all Cheshire 
County municipalities.   For example, using the data from the information below, Winchester’s 
equalized valuations for 2012, of $292,382,353.00, is 4.1791% of the total equalized 
valuations in Cheshire County of 6,996,314,936. That percentage is then applied against the 
total dollar amount of taxes to be raised.    
 

The process described above is a calculation performed by the Department of Revenue 
Administration after they have received all valuations from the Towns in Cheshire County and 
the City of Keene and the total amount of taxes to be raised from Cheshire County each year.  
It is from the DRA’s certified Tax Apportionment that the County produces the bills. 
 

Cheshire County Tax Allocation for the Town of Winchester for 2010-2012: 
 

               2012                  2011                       2010  
     

Total Cheshire County Equal Valuations     $6,996,314,936      $7,232,407,496      $7,270,687,176
   
Winchester’s Equalized Valuation           $292,382,353         $277,839,595         $251,811,652 

              including Utilities & Railroads* 
 

Winchester’s % Proportion to County Tax   4.1791%      3.8416%               3.4634% 
      
Total Cheshire County Taxes            $23,135,680     $23,861,006   $22,452,755 
  

Winchester’s Apportionment of                    $966,861      $916,643               $777,625 
County Budget *DRA uses prior year  
Equalized Valuations to allocate current year County Taxes. 
 
If you have additional questions regarding this process, please contact the Department of 
Revenue Administration for further information. 
 

Sincerely, 

Sheryl A. Trombly,  
Finance Director 

89



 

2012 Report to the Town of Winchester 
 

The Community Kitchen, Inc. is a not-for-profit, direct service agency which provides hot 
meals, take-home food boxes and advocacy to low and moderate income men, women and 
families with children in the Cheshire County, NH area.  Since the founding of the Kitchen in 
1983, we have distributed and/or served over 13 million meals to people in need. 
 
Our Pantry Program distributes take-home supplemental food boxes on Wednesdays from 
12:30pm to 5:30pm and Thursdays from 11:30am to 4:00pm.  Each box provides approximately 
three meals per day for three days for each member of the household.  Computerized and 
handwritten records are kept of family names, number of people, street addresses, income and 
age.  Each family or individual coming in for the first time must fill out a form required by the 
USDA, and provide back-up documentation for all of the above information. 
 
Total Unduplicated Winchester/Ashuelot Residents in 2012: 426 
Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents in 2012: 33,021 
 
Financial Information: 
The actual cost of Pantry meals provided to Winchester/Ashuelot residents by The Community 
Kitchen for 2012 was $32,691.   Approximately 60% of the food we distribute is donated from 
local retailers, restaurants and wholesalers.  We purchase the remaining 40% from sources such 
as the NH Food Bank, the VT Food Bank and through local wholesalers and supermarkets. 
 
The Community Kitchen serves a free, open-to-all dinner Monday through Friday from 5:00pm 
to 6:30pm and a lunch on Sundays from 12 noon to 1:30pm.  Meals are prepared by a volunteer 
crew under the supervision of the Hot Meals Coordinator.  Menus are planned after donated 
food is picked up at supermarkets, restaurants and bakeries.  The meals consisting of a meat and 
a vegetarian entrée, a garden salad, at least 2 vegetables, soup(s), fruit, bread, dessert and 
beverages are served by volunteers.  No Town funds are requested for this program. 
 
For 2013 The Community Kitchen is requesting an appropriation of $15,000 to continue to 
provide food to those in need. 
 
For additional information, please visit our website at www.thecommunitykitchen.org or 
contact the Kitchen directly as tours of the facilities are always available and show the scope of 
our work, especially on a distribution day. 
 
We appreciate your support, 
Phoebe Bray 
Executive Director 

 

The Community Kitchen 
35-37 Mechanic Street, PO Box 1315 

Keene, NH 03431 
Phone: 603 352 3200   Fax: 603 355 0179 
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                 Conant Public Library 
                          111 Main Street 
                           Winchester, NH 03470 
                                         239-4331 
         __________________________________________________________________________ 

 

Librarian’s Report 
Fiscal Year 
2011-2012 

 

          Circulation Figures:  Adult Fiction and Non-Fiction  5,150    
    Juvenile Fiction and Non-Fiction  4,319 
    Video, Audio, DVD    4,656  
    Interlibrary Loan    1,190 
    Young Adult        405    
    Computer Use    1,129 
    Efiles         996 
    Misc         536 
 

          Collection Size: Added Adult Fiction       139    
    Added Adult Non-Fiction      149 
    Added Young Adult           7    
    Added Video, Audio, DVD, CD     244    
    Added Juvenile Material      227 
    Total Discarded       880 
    Current size of collection (approx)           22,797 
 

Our summer reading program had a new element this year.  Adults and teens could also 
earn a Toadstool gift certificate.  Why should children be the only ones to have the fun?  
Our theme was entitled “One World, Many Stories”.  We had 74 children and 51 
adults/teens participate.  In other activities, children researched and matched 196 
countries with their capitals and flags.  Mariposa Museum from Peterborough showed us 
artifacts, clothing and toys from many cultures.  The summer ended with an animal 
program from Granite State Zoo. 
 

The library purchased a Kindle this year.  It has been helpful with making books available 
to those needing larger print.  Anyone wishing to try our Kindle should speak to a librarian. 
 

Our building got a much needed addition.  A utility sink was installed in the basement.  The 
custodian no longer needs to use the bathroom or employee room to get water for 
mopping.  This is a healthier and more convenient solution.   
 

Respectfully Submitted,  

Christy Menard 
 Library Director 
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   Conant Public Library 
               111 Main Street 
              Winchester, NH 03470 
                            239-4331 
 _____________________________________________________________________ 

  
 

Respectfully Submitted, 

Janet Mantel 
Conant Public Library 
Board of Trustees, Treasurer 
 

INCOME  
       Town Appropriation $59,800.00 
       Book Replacement 152.20 
       Book Sales 1,198.50 
       Copier Income 490.22 
       Library Donations 174.58 
       Museum Donations 58.46 
       Fines 572.34 
       Interest Earned 23.56 
       Membership Dues 110.00 
       Refunds/Rebate 775.00 
       Trust Funds Earnings 11,100.00 
       VHS/DVD Sales 706.00 
       GED Books 5.00 
       Grant 300.00 
       Edith Atkins Bequest 8,000.00 
TOTAL INCOME $83,466.44 

EXPENSES  
       Advertising $46.20 
       Audit 1,800.00 
       Bank Fees -36.00 
       Books 7,489.05 
       Computer 3,851.28 
       Custodial Supplies 142.03 
       Donation 250.00 
       Electricity 1,845.18 
       Fees/Professional Dues 180.00 
       Furniture & Equipment 1,667.78 
       Insurance 3,868.00 
       Library Supplies 393.69 
       Magazines 787.28 
       Maintenance & Repair 2,952.80 
       Multimedia 1,687.04 
       Office Supplies 791.76 
       Oil 9,019.57 
       Other Misc. Expenses 342.17 
       Over/Under Petty Cash -10.70 
       Payroll Expenses 51,203.88 
       Postage 198.85 
       Programs 2,150.66 
      Telephone 872.66 
      Training/Education 110.00 
    Unemployment 
    Compensation          

19.47 

      Water & Sewer 332.25 
Total Expense $91,954.90 

    OTHER ASSETS  
On account at TD Bank  
      (as of 6/30/12) 

 
$20,565.49 

 Investments at  
Charter Trust  
      (as of 6/30/12) 

 
$350,812.29 

$371,377.78 
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Winchester Conservation Commission 

    2012 Annual Report  
 

The mission of the WCC is to ensure the proper use and protection of all natural resources within the 
town, including our lake and watershed resources.  
 

The WCC manages several parcels of land for the town.  Most are designated town forests; three are 
lands with conservation stipulations, abutting town forest property.  All town lands managed by the 
WCC are open for recreational purposes, such as hiking, picnicking, snowmobiling, and hunting and 
fishing where appropriate. 
 

The WCC is an advisory board only, offering suggestions or concerns to other boards.  
The commission may protect natural resources by using the Conservation Fund to acquire land or 
water resources.  
 

Accomplishments of the WCC in 2012,  
 

• Members attended the annual meeting and workshops of the NH Conservation Association. 
• Facilitated a donation of land from Ted Whippie to the town of Winchester to be maintained as 

untouched forestland to eventually become an example of “Old Growth Forest”. (This donation is a 
result of WCC mitigation done for the Forest Society of NH when negotiating for permission for 
the cell tower.) The cell tower owners currently pay the town $24,624 a year. 

• Agreed to support the Forest Lake Association with its management plan. 
• Helped to finance the milfoil treatment at Forest Lake. 
• Donated to the Ashuelot River Advisory Board for quality testing of the Winchester section of 

Ashuelot River. 
• We are members of NH Assoc of CC, NH Timberland Owners Assoc, and The Monadnock 

Conservancy. 
 Worked to improve the Forest Lake and Gardner Mountain town properties. 
 Assisted the Access Program with an ongoing project mapping the trails on the Gardner Mountain 

property. 
 Backed a project by the YCC to work on trails and produce trail brochures for the Gardner 

Mountain Trail, and work on the trail at the Wulff property. 
• Supported continuing efforts by other conservation agencies and land trusts who share our interest 

in protecting exceptional land near Mirey Brook, and important farm lands in the South Parrish area. 
• Monitored the speed park currently renting conservation lands abutting their track, to ensure that 

the rules of our contract are being carried out properly. 
• Reported wetlands violations to the wetlands bureau.  
• Reviewed dredge and fill applications in wetlands, and in some cases intervened or requested time to 

investigate permit applications.   
• Consulted with the planning board on proposed sand and gravel excavation and restoration plans, 

and reviewed intents to cut timber when wetlands were involved. 
• $1100 each month to the town from the owners of the cell tower at Meeting House Hill. 

WCC meetings are held on the third Thursday of the month at 7pm on the main floor of the 
town hall.  The public is welcomed. 
 

Respectfully submitted, 

Gustave Ruth  

Chairman 
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Ellen Lambert Murphy Memorial Community Center 

Annual Report FY 2011-2012 
 

 
The E.L.M.M. Community Center would like to express its gratitude and appreciation to our voters 
and taxpayers for generously subsidizing youth recreation and to the hundreds of adult mentors who 
volunteer their time to support the children of Winchester and Ashuelot.  Your support encourages 
our children to explore new opportunities in our own community and beyond, giving them 
experiences encouraging growth and positive development.  
 
In this fiscal year the E.L.M.M.C.C. collaborated with WGYB, a local parent-led coalition supporting 
and educating the community about underage drinking and drug abuse, to host a fabulous six-week 
summer camp program.  Summer Camp 2011 hosted 54 youth in grades K-8th in another action-
packed, fun-filled six weeks of summer activity. Campers enjoyed a variety of both educational and 
physical field trips throughout the summer. Daily trips to Winchester’s own Forest Lake and weekly 
visits from Kona Ice continued to bring smiles to our group. 
 
During the weeks of the 2012 winter and spring vacation, Winchester and Ashuelot community 
leaders made up of parents, grandparents, librarians, board members, school teachers and Scout 
leaders, volunteered to chaperon girls and boys in a variety of activities and field trips – trips 
exercising both the body and the mind. A few destinations included Granite Gorge, Roll On America, 
Vertical Dreams Indoor Gym, the Montshire Museum, the Ecotarium, V.I.N.S. Conservation Center, 
the N.E. Air Museum and Southwick Zoo. February and April Camps continue to remain important as 
the hours of organized activity support the working parents of Winchester and Ashuelot.  
 
In 2011-2012, the E.L.M.M. Community Center sponsored a variety of athletic opportunities for 
children and adults of all ages.  The E.L.M.M.C.C. and local merchants sponsored an average 70 
youth in the intramural fall soccer and the spring Tri County baseball programs. 
 
Adult programming varies from year to year with exception to the Tai Chi class.  Adult T’ai Chi 
participants meet weekly to practice the methods and forms learned and now shared by Carol Poole.  
Bowling continues to be apart of Winchester’s heritage. The E.L.M.M. Community Center candlepin 
bowling center sponsors four adult bowling week-night bowling leagues.  In the spirit of our founding 
father, these two programs are offered for as little cost as possible for the residents of Winchester and 
Ashuelot.  
 
The E.L.M.M. Community Center hosts and supports the missions of local organizations such as 
Cheshire County Fish & Game, Home Healthcare and Hospice, Southwest Community Services, the 
Monadnock Tri County Dance Club and the Winchester Woman’s Club. In addition, the E.L.M.M. 
Community Center continues to provide space free of charge to the Girl Scouts of America, SWCS 
Woman, Infants and Children’s program, SWCS Commodity Foods, HCS Senior Foot Clinic and 
HCS Age In Motion Exercise. 
 
"I hereby dedicate these grounds these buildings to the encouragement of the eternally glorious 
arts of design, of music, of drama and of the practical handicraft; to the fostering of community 
ideals and community action; to the development of wholesome sports and recreation; to the 
dissemination of a spirit of neighborliness, of tolerance in opinions, of civil enterprise and good 
citizenship".~ Gov. Francis Parnell Murphy 1938 
 

21 Durkee St. 
Winchester, NH  03470 

www.elmmcenter.net 

 20-21 Durkee Street   
Hours: Mon. & Wed. 4-6 pm 

Friday 10 am–4 pm 

 Office: 
 603-239-4316 

Bowling:  
603-239-8809 
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Emergency Management Report 

The year 2012 was a busy year again for the Emergency Management team.  In addition to the 
Vermont Yankee training sessions and drills throughout the year, the team was also called upon 
to help with flooding and power outages across our area. 

We have also been working with our State Officials in hopes of getting help for the Town 
through the Federal Grant Program.  

As we enter the year 2013, we expect to continue with the training and drills provided by 
Vermont Yankee. 

One of the main objectives of the Emergency Management team is to respond to all natural and 
man-made hazards.  Our mission for 2013 is to strengthen our ability both, effectively and 
efficiently to prepare for, respond to and mitigate all emergencies and disasters that our Town 
and State may have going forward.  The continued support and coordination of our Local, State 
and Federal Agencies play a critical role in the safety of our town. 

The Emergency Management team would like to thank department heads, employees, volunteers, 
Police, Fire and Ambulance personnel for their continued help and support throughout the year.  
I would like to extend my sincere appreciation to all of you folks. 

Respectfully Submitted, 

Herbert C. Stephens, Sr. 
Emergency Management Director 
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         WINCHESTER FIRE DEPARTMENT 
                 6 PARKER STREET * WINCHESTER, NH   
              Barry Kellom, Fire Chief 
                                      Voice (603)239-6691 * Fax (603)239-8294 
   
The Winchester Fire Department would like to thank the residents of Winchester for all 
the support you continue to give the WFD.  You all should be very proud, as I am, to 
have such dedicated men and women who serve on the fire department and are on call 
every day to help keep residents and the town safe. 
 
This year we responded to a wide variety of calls that ranged from public assists to motor 
vehicle accidents to house fires.  Public assists take on many forms ranging from a cat 
stuck in a tree to water in the basement.  There was also an increase in the oil and gas 
spills.  We responded to several brush fires, chimney fires as well as trees and wires 
down, motor vehicle accidents and structure fires. 
 
I would like to remind you to change the batteries in your smoke detectors and your 
carbon monoxide detectors.  A good time to remember is when you change your clocks in 
the fall and the spring.  I would also like to ask each resident to please have your house 
number visible from the road to help assist us to find you in the case of any emergency.  
Thank you. 
 
Respectfully Submitted, 

Barry Kellom 
Winchester Fire Chief 
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   WINCHESTER               14 Forest Lake Rd.   
    HIGHWAY                     Winchester, NH 03470 
    DEPARTMENT                Phone (603) 239-4811 

                              Fax (603) 239-4212 
                                                 

 

Highway Department 
       2012 Annual Report  

        
This past winter we had a total of 32.5” of snow measured at the Highway garage, if you count the 
unusual storm in October (if not subtract 24”) and a total of 4 rain/8 ice events.  We treated the roads 
12 times for ice; total amounts of material used were 619 tons of salt and 1500 yards of winter sand.   
A mild winter for sure. 
 
Some of the projects that were done this past summer were: 

1) One mile of Bolton Road was reclaimed and gravel added where needed, chloride added and 
hopefully the budget will allow us to pave the road in the 2013 season.  

2) Paved Seminary Road with a 2” base.  Another inch should be added for longevity. 
3) A 1” shim coat was put on Acorn Drive; again another inch should be added for longevity. 
4) Sand sealed the second mile of Old Westport Road. 
5) Shimmed Clark Road. 
6) Paved the five way intersection, Elm Street, Clark Road, Old Chesterfield Road, Woodard 

Ave. and Old Westport Road. 
7) Paved the top half of Michigan Street. 
8) Paved the middle section of Parker Street. 
9) Paved over the bridge on Mine Road. 

 
The following is a list of regular maintenance projects: 

1) Sweeping streets, sidewalks and parking lots in the village district. 
2) Replenishing stockpile of winter sand, which came from our own sand pit, saving taxpayers 

thousands of dollars. 
3) Grading all gravel roads, adding gravel where needed. 
4) Continually unplugging culverts daily for several months due to very active beavers. 
5) Patching potholes. 
6) Shoulder and ditch work. 
7) Applying calcium chloride for dust control and road stabilization. 
8) Annual catch basin cleaning and repair. 
9) Assisting the Wastewater Treatment facility and Water department with raising manhole 

structures and curb stops. 
10) Assisting the Town Beach, Transfer Station, Town Hall, Water and Sewer Department with 

projects or any other needs they had that required our equipment, manpower and expertise. 
 
If anyone has any concerns regarding our roadways or any other Highway Department issues, please 
contact me at 239-4811 or send me an e-mail at dgray@winchester.nh.gov. The Highway 
Department personnel and I appreciate your continued support. 
 
Respectfully submitted, 
Dale Gray        
Highway Superintendent                                                    
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Historic District Commission Report 20121 
 
 
The Historic District Ordinance was adopted by the voters March 11, 1997. The overall 
purpose: It is hereby declared as a matter of public policy that the recognition, 
preservation, enhancement, and continued use of buildings, structures, sites, and areas 
within the historic districts ….. having historical, architectural, cultural, or design 
significance are required in the interest of the economic prosperity, cultural enrichment, 
health, and general welfare of the community. 
 
The ordinance continues: detailing the purposes, establishing the commission, outlining 
the powers and duties of the commission, defining the historic districts, and explaining 
the procedures of application, review criteria, certificate of approval, and appeals. 
 
There are two historic districts, one in the village and the other in the main section of 
town. Both districts encompass part of their downtown areas as well as some homes on 
nearby streets. Drivers on routes 119 and 10 will see signs marking the districts in 
downtown Ashuelot and downtown Winchester.  
 
The commission is working to document and preserve the history and structural beauty 
within the two districts. Research shows that the more a community does to enhance its 
own special assets, the more people and positive business it will attract. 
 
Please support our efforts and join us at meetings and lectures as we strive to preserve 
Winchester’s unique heritage.   
 
The Winchester Historic District Commission normally meets on the fourth Monday of 
the month at 7 PM on the main floor of Town Hall. We invite interested citizens to 
attend.   
 

                                              
1 Appointed commission members are Mike Haman (Chairman), Julia Ferrari, Gene Parks, Sherman 
Tedford (Select Board rep), Kim N. Gordon (Planning Board rep and commission secretary), and alternates 
Cherie Rowe, Denis V. Murphy II, and Matt Ambrogio. 
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      In 2012, Home Healthcare, Hospice and Community Services (HCS) continued to provide 
home care and community services to the residents of Winchester. The following information 
represents HCS’s activities in your community during the past twelve months. 
 

Service Report 
 
 Services Offered Services Provided 
 
 Nursing ............................................................................................... 2,034 Visits 
 Physical Therapy ................................................................................... 528 Visits 
 Occupational Therapy ............................................................................. 58 Visits 
 Medical Social Work ............................................................................. 237 Visits 
 Home Health Aide ................................................................................. 420 Visits 
 Chronic Care ....................................................................................... 5,475 Hours 
 Health Promotion Clinics ........................................................................ 46 Clinics 
 Age in Motion ....................................................................................... 104 Sessions 
 Meals-On-Wheels ............................................................................. 11,374 Meals 
 Child Health and Prenatal Care ............................................................. 524 Hours 
 Adult Day Program ............................................................................ 2,774 Hours 
 
Total Unduplicated Residents Served: 273 
 

Financial Report 
 
      The actual cost of all services provided in 2012 with all funding sources is $1,064,427.00. 
These services have been supported to the greatest extent possible by Medicare, Medicaid, other 
insurances, grants and patient fees. Services that were not covered by other funding have been 
supported by your town. 
 
       For 2013, we request an appropriation of $31,000.00 to continue to be available for home 
care services, and an appropriation of $6,113.00 for the Meals-On-Wheels program. 
 
      We invite Winchester residents to visit our website at www.hcsservices.org  for more 
information about our services. Thank you for your support. 

 
Susan Ashworth 
Director of Community Relations 

Home Healthcare, Hospice & Community Services 
Report to the Town of  

WINCHESTER 
2012 

Annual Report 
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LAND USE DEPARTMENT 2012 ANNUAL REPORT 

(Planning Board, Zoning Board of Adjustment, Code Enforcement, Building Inspection) 
 
Planning Board:  
The board consists of six elected members, one Selectmen’s Representative and four 
appointed alternate members. The board accepts and decides on applications for 
subdivisions, site plan reviews, earth excavations, boundary line adjustments and lot 
mergers. The board also meets potential applicants for consultations. The board is 
responsible for all updates to its regulations, ordinances and other various documents.  
This year the board addressed: 
 Consultations – 6 

Site plan reviews – 6 (4 approved, 1 denied, 1 withdrawn) 
Subdivisions – 0 
Boundary line adjustments – 2 
Earth Excavation – 1 

The board updated the subdivision and site plan review regulations and rules of 
procedures, and incorporated the zoning amendments the voters approved in March.  
 
The board has 8 zoning amendments for the public to vote on this March 2013. Most are 
housekeeping changes. There is a complete update to the table of usage proposed. The 
table of usage has been consolidated from 6 pages to 2 and changes were made to make 
usages more consistent and compatible in this day and age. A full copy of the text is 
available for review. We ask for your support on these changes by voting yes. 
  
Some board members attended classes to keep them up to date on changes in land use 
laws. Again this year, the board prevailed in two lawsuits regarding board decisions.  
 
Sincerely, 

Dean Beaman, Chairman 
 
Zoning Board of Adjustment: 
The ZBA consists of five appointed members and three appointed alternate members. 
The ZBA decides appeals of variances, special exceptions, equitable waivers of 
dimensional requirements, and appeals from administrative decisions. The board 
welcomed two new members this year. Some members attended classes on updates to 
current land use state laws. The board prevailed in an appeal of a decision before 
Superior Court.  This year the board addressed: 

Special exceptions – 4 approved 
Appeals – 2 denied 
Variance – 3 (2 denied and 1 approved) 

 
Sincerely, 

Lou Fox, Chairman 
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Building Inspection and Health Officer: 
There were 121 permits issued in 2012 which is a steady increase over the last three 
years. Of these permits two were for new homes, three for new commercial businesses, 
and many others were for additions, garages and in-law apartments. All building permit 
applications are online at winchester-nh.gov. Office hours are 10am-12pm. 
 
The Health Officer conducted the yearly grease trap inspections of 12 facilities in the 
town with the assistance of the water/sewer superintendent. No serious infractions were 
found. 
 
The Officer also addressed four homes in town with bed bug infestation. He was able to 
work with the owners and an exterminator to eradicate the bugs from these homes.  
 
He addressed failed septic systems this year, leading to one condemnation of a home. He 
is also assisting the Code Enforcement Officer with inspections of homes for health and 
life safety compliance.  
 
Sincerely, 

Leroy Austin 
BI/HO 
 
Code Enforcement: 
The Code Enforcement Officer has a new face. Margaret Sharra assumed the 
responsibilities of code enforcement. The officer has been working very closely with the 
town health officer and fire chief inspecting properties for compliance to various life 
safety codes. These inspections prompted a condemnation of an apartment building due 
to numerous life safety violations. These town officials will do their best to assure the 
residents of Winchester they live and work in safe buildings.  
 
The office is addressing long-standing “junky yards” by working with the property 
owners to clean up and in some cases, as last resort, bringing the violators to court. The 
office is looking into other avenues of issuance of violation notices to codes that may 
expedite violators coming into compliance sooner and with less time and expense to the 
town. Please keep your yards free of unwanted, unusable and unneeded items. Complaint 
forms are available online. 
 
 
Land Use Administration: 
All administrative and technical needs of the Planning Board, ZBA, Building Inspection, 
Health Office and Code Enforcement are handled by the Land Use Administrator. All 
applications, regulations and forms for these departments are available in the Land Use 
Office or online @ winchester-nh.gov. The office is open fulltime and ready to assist you 
with your questions and ideas.  
 
Sincerely, 

Margaret Sharra 
Land Use Administrator/Code Enforcement  
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Winchester Police Department 

6 Parker Street 
Winchester, NH 03470 

Telephone: 603-239-4814   Fax: 603-239-6845 
 

 
        Gary A. Phillips 
          Chief of Police  

 
It is with enthusiasm that I present to you the 2012 Annual Report of the Police 

Department.  While this past year has continued to tax our resources, it is your police 
department’s philosophy and organized strategy to work with the citizens of the Winchester 
community and other law enforcement and social entities to solve the problems of crime, fear 
of crime, physical and social disorder, and neighborhood decay.  The Winchester Police 
Department is a full service, fully trained, professional police organization providing twenty-
four hour law enforcement services seven days a week. 

 
Criminal and adverse social behavior trends this past year continued to escalate, and 

arrests increased by 22% over last year.  The lingering sluggish economy and the continued 
cutbacks in State support services remained a challenge, especially for small police 
departments like ours. On a positive note, motor vehicle accidents have declined. 

  
 The Department's overall prosecutorial representation continues to be outstanding.  

Our court conviction record is in excess of 96%. 
 
The Department applied for, and received, Federal and State grant monies last year.  

The outside funding was for increased traffic speed enforcement patrols (90 hours) and 
weekend DWI enforcement patrols (90 hours) and four new police radios.   Our federally 
funded Youth Aid program continues to provide a valuable resource to the local schools and 
youth of our town.  

 
Special thanks are due many businesses and individuals for their support during this 

past year: to Innovative Machine for their generous donation of fabricated steel to aid in 
protecting our dispatch area; to Wal-Mart, Andy’s Cycle, and Kulicks Market for their 
financial and moral support; to Rountree Ford, the Winchester Police Association, an 
anonymous individual, and Marshall Royce of Cha’s Convenience Store for supplies and 
labor involved in the lettering, detailing, and repainting of two cruisers; to Herb Stevens for 
donating surveillance cameras; to Officer Cameron Prior who donated and installed on his 
own time LED lighting systems for the cruisers; to our officers who donated their own time in 
continuing to renovate the police station. There are so many more….thank you to all. 

 
I particularly wish to thank the dedicated officers, support staff and Animal Control Officer 
under my command.  It truly has been a privilege to serve with them. Not a day has passed 
that I haven’t marveled at their commitment to service to the citizens of Winchester.  
 
        Respectfully submitted, 
                                                                       

        Gary A. Phillips 
         

Chief of Police   
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Winchester Police Department 

6 Parker Street 
Winchester, NH 03470 

Telephone: 603-239-4814   Fax: 603-239-6845 
 

 
        Gary A. Phillips 
          Chief of Police  

 
 
 

                             POLICE DEPARTMENT STATISTICS 
 
 
 

2012    2011      2010 
 
Calls for Service                                                 3,279   3.351 2,967           
Incident Reports                            592    611    488                       

           
Total Arrests                             408    334    228                        
Felony Arrests, (not including indictments)          40       30      28                   
Motor Vehicle Citations                            158    126    173                    

  
Alarms Answered               73      67       61                               
Motor Vehicle Accidents                         74      85        97                                
DWI Arrests                  31      26      17           
Drug Related Arrests               54       28      28                     
Protective Custody Arrests                 67      30      27                      
Fugitive from Justice Arrests               0        1         1                        

   
Arrests on Warrants                  62       67       25                       
Robbery Reports                    1         1          2                                        
Burglary Reports                21       29        26               
Arson Reports                                3         2          1                                  
Theft Reports                 92       95        87                                    
Criminal Mischief Reports               59       78        64               
Assault Reports                    59       56       45                                              
Sexual Assault Reports               11       19       15               
Animal Complaints                  565         619      872            
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          Winchester/Richmond Solid Waste Management District 
                                                2012 Annual Report 
 
Requirements of the Solid Waste District include the monitoring of the closed landfill.  Items in the 
mandate from the Department of Environmental Services consist of testing of the surface water, 
groundwater and methane gas.  Other duties include: survey settlement platforms, mowing twice a 
year, check and clean drainage swales, check for erosion (loam and seed if needed), ensure proper 
signage is in place around the perimeter.  The D.E.S. Groundwater Management Permit was renewed 
this past year (every 5 years). Because all testing continues to yield good results the permit 
requirements will be less stringent and less costly. 
 
The Transfer Station has seen some improvements over the past year, most notably drainage 
improvements by adding another catch basin and drainage pipes to divert water from the work area.  
All work was performed by the Highway Department including placement of 20 tons of hot top over 
the disturbed areas.  The Brush Pit area was enlarged to make for a better traffic flow.  A surprise this 
past year was less municipal solid waste (household rubbish) handled and shipped off site.  A first 
since actual tonnage has been recorded (15+ years).  On the negative side, a few patrons brought 
illegal materials to the brush pit, now all loads will be inspected.  Only brush or slash under 5” and 
clean wood with a end cross section of 24” or less will be accepted. Painted, treated wood such as 
plywood, pressboard or pressure treated boards will not be accepted.  Please read the sign at the 
gate to the brush pit.  
 
The following is a list materials and approximate amounts handled at the Transfer Station: 
 
Municipal Solid Waste (household rubbish) 1,565.88 tons  Glass            126.00 tons 
Co-mingled (tin, aluminum, plastic)         44.05 tons  Metal           85.00 tons 
Mixed paper including cardboard      165.97 tons  Tires               2.80 tons 
Construction and Demolition debris                   86.12 tons  Waste Oil   860.00 gal. 
Textiles (Planet Aid containers)             6.10 tons   Compost     170.00 c.y. 
 
No household hazardous waste will be accepted at the Transfer Station.  Watch the Monadnock 
Shopper and Keene Sentinel for dates at the Keene facility where residents may drop off household 
hazardous waste free of charge. 
 
Stickers to gain access to the facility are available at both Richmond and Winchester town halls, and 
at the Transfer Station. The cost is $20.00 for the first household permit and $1.00 for other vehicles 
at the same residence. The stickers are valid from October 1st through September 30th each year. 
 
Transfer Station hours: Tuesday 8-4, Thursday 8-7   and Saturday 8 - 5   
Phone: 239-8136    

 
Respectfully submitted, 
John E. Gomarlo 
Landfill Superintendent   
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2011-2012 Winchester Annual Report 

 
With the support of the Town of Winchester,  
Southwestern Community Services provided: 

 

$854,194.14 in Direct Assistance to Winchester Residents 

$866.32 - Average Benefit per Winchester Household Served 

$403.87 - Average Benefit per Winchester Resident Served 

986 - Total Number of Winchester Households Assisted 

2115 - Total Units of Service Provided to Winchester 

Southwestern Community Services would like to thank the citizens of Winchester for your 
support.  Our Community Statement reads, “In partnership and in close collaboration with local 
communities, SCS will provide leadership and support to develop resources, programs, and 
services to further aid this population”.  True to the community statement, we could not do this 
without your assistance.   

SCS strives for a day when our services are not needed.  Until then, SCS will continue to work 
with Winchester to provide leadership and support to develop resources, programs and services 
to aid local communities and their citizens.   Because of our partnership, SCS served 986 
households, provided 2115 units of service and spent $854,194 in direct assistance in Winchester 
in FY 2011-2012. 

We look forward to future cooperation between SCS and Winchester.  We always welcome 
visitors and encourage you to stop by our offices in Keene or Claremont for a tour and to further 
discuss the services we are able to offer.  Thank you. 
 
Sincerely,  

Jamie L. J. White 
Program Associate 
Southwestern Community Services 
63 Community Way/PO Box 603 
Keene, NH 03431 
E-mail: jwhite@scshelps.org or phone: 603-719-4246 
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Village of Ashuelot 
THAYER PUBLIC LIBRARY 

Board of Trustees 
3 Main Ashuelot Street 
Ashuelot, NH  03441 

 
The Thayer Public Library Trustees had a very productive year.  Trustees worked 

in 2012 to make the library a thriving community center and a place for everyone to come 
and enjoy.  We began the year with a Winter Festival in January.  We welcomed 54 
guests with luminaries lining the property and the library decorated for the holidays.  The 
evening had music, food, and dancing. We plan to make this an annual event.  We then 
continued the year with several more events:  Valentine card making; a Garden Party with 
Patti Powers from Cheshire Gardens of Winchester; drumming with Gloria Matlock; guitar 
lessons; pet birthday party; holiday card making and decorating; and an Ashuelot Village 
Historic House Holiday Tour, with book signing and refreshments.  In conjunction with 
the Winchester Historical Society there was a Bridge Appreciation Day tour.   
 

The library has seen changes this year.  After cleaning the mildew from the 
woodwork & salvageable books, we focused on updating our collection.  Librarians and 
trustees from other towns within Cheshire County donated hundreds of books to reline 
the shelves.   The librarian and the Friends of the Thayer Public Library, all volunteers, 
have had the daunting task of cataloging all of the current circulating books - 4,732 to be 
exact.   There is a continued effort to research and catalog all of the library’s original 
holdings – some dating to the late 19th century.   
 

This summer the Trustees had more electricity installed within the library.  There 
were few outlets and it was essential to install for the new computers that were donated to 
the library by the W.G.Y.B. organization.  This enabled us to install wireless internet 
services by the fall.  Overall, we had 493 people visiting the library and 164 people 
specifically attending our events.  The Thayer Library Board of Trustees also applied and 
received a Moose Plate Grant to have the tin ceilings repainted.  The grant is being 
processed by the Board of Selectman to go out to bid in early 2013.   
 

The trustees have set the new library hours to offset the hours at the Conant 
Library.  Currently open:  Tuesday 3-7, Thursday 1-5 and Sunday 10-2. This allows 
Winchester residents to have access to a public library seven (7) days a week.  Our new 
phone number is:  392-0175. 
 
This library is currently operated by a volunteer staff.  We are always looking for anyone 
interested in joining our dynamic team!  We have much work ahead of us.  The Thayer 
Library Board of Trustees would like to thank Jennifer Bellan, our acting librarian, along 
with our neighbors in the community who have supported the library with a multitude of 
donations and services.   

 

Board of Trustees:  Julia Ferrari, Chairman; Dianne Skawski-Pride, Vice-Chairman; Harriet 
Charland, Treasurer; Kim N. Gordon, Secretary; Frank Amarosa III; Hubert Crowell and  
Linda Crowell.   
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Village of Ashuelot 
THAYER PUBLIC LIBRARY 

Board of Trustees 
3 Main Ashuelot Street 
Ashuelot, NH  03441 

 
 

Fiscal Year 2011-2012 
 
INCOME 
 Town Appropriation   $  2,000.00 
 Trust Fund Interest   $  1,200.00 
 Local Food Fest   $     373.18  
 Donation    $       50.00 
 Interest / Dividend Earnings  $     515.99 
 
   Total Income  $   4,139.17 
 
EXPENDITURES 
 Fuel Oil    $  2,887.20 
 Water and Sewer   $     565.37 
 Town Audit    $     300.00 
 PSNH     $     240.34 
 Library Supplies   $     689.71 
 Maintenance    $     135.00 
 Post Office Box   $       42.00 
 
   Total Expenses $  4,859.62 
 
OTHER ASSETS 
 Citizen Bank    $   2,676.96 
 Peoples United Bank   $   2,412.81 
 TD Bank    $ 33,698.02 
 Vanguard    $   3,648.03 
 Charter Trust Company  $ 53,545.11 
 
   Total Assets  $ 95,545.11 
 
Respectfully Submitted, 

Harriet Charland 
Harriet Charland 
Treasurer 
Thayer Library Board of Trustee  
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TOWN OF WINCHESTER 
       WASTEWATER TREATMENT 

FACILITY #NHG580404 
ANNUAL REPORT 2012 

 

 

The Wastewater Treatment Facility is municipally owned by the Town of Winchester and 
operated by NH DES licensed wastewater operators. Wastewater treatment plant operators 
operate and maintain the equipment at the treatment plant that removes waste products from 
water. They maintain pumps, pipes, valves, and processing equipment to move wastewater 
through collection systems and through various treatment processes. They read and interpret 
meters and gauges. They also operate chemical-feeding devices, perform laboratory analyses, 
and keep records of their work. Winchester’s operators are familiar with electricity, mechanics, 
chemistry, microbiology, hydraulics, and participate in continuing education to maintain their 
certification. 
 
In the fiscal year of 2011-2012 the plant processed and treated over 63 million gallons of 
wastewater before discharging it back to the Ashuelot River for reuse. Chlorine residuals and the 
pH levels of the influent and effluents are tested on a daily basis. Weekly and monthly samples 
are collected and analyzed for harmful containments at the plant’s laboratory and additionally 
analyzed by contracted laboratories.  
In the months of July to September the plant processed 90,000 gallons of liquid sludge 
transported to Erving, Massachusetts for disposal. In September of 2011 the plant put new sludge 
dewatering equipment in service. Winchester’s centrifuge dewatered 591,969 gallons of liquid 
sludge with 158.5 ton of dewatered sludge transported to outside facilities for disposal. 
Necessary identified improvements of Winchester’s facility will promote long-term viability and 
sustainability. As the plant enters new phases of the facility upgrades, operators decommission 
out of service equipment and prepare for the implementation of new equipment.  
 
Winchester’s wastewater operators are responsible for all aspects of the collection system. 
Inspection and maintenance of Winchester’s sewer main pump stations, and manholes are 
performed on a daily, weekly and on a semiannual basis while offering its resources to assist 
Winchester’s Health Officer and Highway Department. Sharing resources reduces costs 
associated with contracted labor and equipment.  
The Winchester Wastewater Treatment Facility is open Monday through Friday, 7am to 3:30 pm. 
Operators are available 24 hours a day, 7 days a week for all sewer emergencies. Winchester’s 
Wastewater Treatment Facility is located at 64 Duso Rd., Winchester. Visitors are welcomed. 
Please call 239.4132 to schedule an appointment. 
 
Respectfully, 
Richard Meleski,  
Superintendent 
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                      TOWN OF WINCHESTER 
                WATER DEPARTMENT #2531010 
                         ANNUAL REPORT 2012 

 

The Water Department is municipally owned by the Town of Winchester. All of our water 
derived from three gravel packed wells, two wells are located on Keene Rd. and one on 
Richmond Rd. During the fiscal year of 2011-2012 Winchester Water Department delivered 
114,707,900 gallons to over 1100 municipal water connections through nearly 150,000 feet of 
underground water main. Each well is monitored daily by operators licensed by New Hampshire 
Department of Environmental Services (NH DES). Winchester’s Water Operators are 
responsible for recording daily water output, water temperature and chemical additives. Water 
samples are collected on a monthly, quarterly and on an annual basis and laboratory screened for 
bacteria, organic and inorganic compounds. All data collected is reported to Winchester’s 
monitoring authority, NH DES. For testing results please visit 
www2.des.state.nh.us/DESOnestop/PWSDetail.aspx?ID=2531010.  
 
In addition to ensuring quality drinking water, department personnel are charged with 
maintaining the infrastructure of the distribution system and play an integral role in Winchester’s 
fire protection plan. In the spring and summer months the department implements a proactive 
preventative maintenance program exercising valves and hydrants making repairs where 
necessary decreasing potential risks of emergency repairs. In addition to water conservation 
efforts the department has also focused on capturing lost revenues. In 2011 the department 
launched a new meter program. We are happy to report that the project is half way to completion 
and thank you all for your cooperation. Winchester’s water, sewer, and highway departments 
coordinate projects utilizing resources to their fullest capacity. Cross training personnel enhances 
services while reducing costs to the consumer, the taxpayer. 
 
In the fiscal year of 2011-2012 the department led a clean water initiative that included 
inspection and rehabilitation of two wells and Winchester’s only storage tank. Well rehabilitation 
is periodically required during the life of a well, as groundwater may contain bacteria, iron, high 
mineral content, or other contaminants and screen openings may become blocked, reducing the 
capacity and productivity. In April 2012 the Town of Winchester contracted the Layne 
Christensen Company to rehabilitate both Well #1 and #2. Layne Christensen reports that 
Winchester’s wells are structurally sound provided each well with minor replacement parts as a 
preventative measure and Well #2 was outfitted with a new 5 stage bowl assembly. The Town of 
Winchester contracted Underwater Solutions to thoroughly inspect and clean the municipal 
water storage tank. Originally constructed of concrete in 1947 it has the capacity of reserving 
550,000 gallons of potable water. Periodically the tank requires inspection and cleaning. Divers 
report no obvious signs of concrete fatigue and cracking that may expose our potable water to 
bacteria and other harmful contaminants. Full reports from Layne Christensen and Underwater 
Solutions are available at Winchester’s Town Hall, Monday through Thursday 7:00 am - 3:30 
pm.  
Normal business hours of the Winchester Water Department are Monday through Friday, 7am to 
3:30pm. The department is on call 24 hours a day, 7 days a week for all water emergencies. 
 
Respectfully, 
Richard Meleski  
Superintendent 
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